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This curriculum manual is one of three guides that together form a toolkit. The toolkit supports the
adoption of inclusive, good-governance in organizations and grassroots efforts.
The complete toolkit provides knowledge, concepts, and materials to support all stages and elements
of organizational development, management, and operations.

This curriculum manual is primary, as it concentrates on learning about the principles of inclusivity
and good governance; it provides modules that enable you to practice these ideologies, and provides
suggestions and methods for you to integrate them within your efforts.
The auxiliary manuals are: Best Practices and Samples for Inclusive Governance; and Models of

Indigenous Teachings on Governance. Both these guides will assist in selecting and outlining
policies, procedures and regulations that support inclusivity and good governance.
An additional report, Valuing and Measuring Value of Talking Circles, provides ways in which to
measure the qualitative impacts of inclusive processes.

This curriculum manual contains:
A. An orientation for understanding ideologies regarding good governance and inclusiveness
B. An assessment tool to estimate if, where, and when you may need to adopt measures for
greater inclusivity.
C. Orientations to the Traditional Teachings of the Mississauga Anishinaabeg, and which form
the basis of the ethics and approaches within the curriculum: They are the basis of learning
and practices.
D. Teachings from psychology and theology and ideologies that validate and reinforce the
knowledge of the Traditional Teachings.
E. Curriculum modules that are presented in a progressive order of escalating understanding
and application.

2

0.0 CONTENTS
1.0 Setting ............................................................................................................................... 6
1.1 The Land Between Bioregion ........................................................................................................................ 6
1.2 The Circle: The Land Between Charity ......................................................................................................... 11
1.3 Curve Lake First Nation of the Anishinabek, Michi Saagiig First Nations ..................................................... 12
2.0 Introduction ...................................................................................................................... 14
2.1 Diversity & Inclusivity ..................................................................................................................................15
3.0 Do you need to be more inclusive? Checklist ............................................................................ 18
3.1 Impact-based Assessment .......................................................................................................................... 18
What are First Nation Rights? ..................................................................................................................... 19
3.2 Organizational Processes & Structural Assessment ................................................................................... 23
Interal Processes ......................................................................................................................................... 23
External Processes ...................................................................................................................................... 24
Bridging....................................................................................................................................................... 25
Reach .......................................................................................................................................................... 25
3.3 Scale-based Assessment ............................................................................................................................ 26
3.4 Situational/Project-based Assessment....................................................................................................... 27
4.0 Principles & Core Teachings .................................................................................................. 29
4.1 A Sense of Place: Rootedness and orientation for understanding the ABC’s .............................................. 29
4.2 Good Governance ...................................................................................................................................... 29
4.3 Dialogue & Decision Making ....................................................................................................................... 32
4.4 The Value of Dissent/the Loyal Opposition ................................................................................................ 33
5.0 Anishinaabeg First Nation Teachings ...................................................................................... 34
5.1 Living a Good Life ....................................................................................................................................... 34
5.2 The Circle ................................................................................................................................................... 34
5.3 The Medicine Wheel .................................................................................................................................. 35
5.4 Seven Grandfathers Teachings .................................................................................................................. 38
5.5 The Clan System/Creation Story ................................................................................................................ 46
5.6 Guide to Clans ............................................................................................................................................ 49
Chief A - Internal protector - Loon: ............................................................................................................. 49
Chief B - External Protector - Great Blue Heron: .......................................................................................... 49
Advisors - Fish: ............................................................................................................................................ 49
Healer/Protector - Bear: .............................................................................................................................. 50

3

Reconciler - Deer: ........................................................................................................................................ 50
Spirit Leaders/Guidance - Birds: .................................................................................................................. 50
Providers - Marten: .......................................................................................................................................51
6.0 Teachings From Psychology & Theology .................................................................................. 52
6.1 Mindfulness/Awareness.............................................................................................................................. 52
6.2 Empathy, Kindness, Tolerance ................................................................................................................... 52
6.3 Nonviolent Communications/Inquiry ......................................................................................................... 54
6.4 Growth Mindset/Patience/Cognitive Dissonance ....................................................................................... 55
7.0 Christianity ........................................................................................................................ 57
7.1 Love, Empathy, & Tolerance........................................................................................................................ 57
7.2 Non-judgement & Tolerance ...................................................................................................................... 57
8.0 Teachings From Lived Experience .......................................................................................... 59
8.1 Traditional Knowledge ............................................................................................................................... 59
8.2 Two-eyed Seeing ........................................................................................................................................ 60
9.0 Curriculum Manual ............................................................................................................. 62
9.1

List of Curriculums & Resources.......................................................................................................... 63

10.0 ABC Mapping .................................................................................................................... 65
10.1 Exercise 1: Rebuilding................................................................................................................................ 68
10.2 Exercise 2: Painter in a Room ................................................................................................................... 69
The Painter in the Room .............................................................................................................................. 69
10.3 Exercise 3: Empathy Mapping ................................................................................................................... 71
11.0 Active Listening & Inquiry .................................................................................................... 73
11.1 Exercise 1: Mindfulness .............................................................................................................................. 74
11.2 Exercise 2: Inquiry – Active Listening: The Journalist ................................................................................. 76
11.3 Exercise 3: The Talking Circle .................................................................................................................... 78
How to do a Talking Circle ........................................................................................................................... 78
12.0 Decision Making ................................................................................................................ 81
12.1 Exercise 1: The Clan System ...................................................................................................................... 81
12.2 Decision Making Options .......................................................................................................................... 86
Principles..................................................................................................................................................... 86
13.0 Strategic Planning & Review ................................................................................................. 88
13.1 Strategic Planning .................................................................................................................................... 88
13.2 Two-eyed Seeing Planning Matrix ............................................................................................................. 90
13.3 The Duty to Consult .................................................................................................................................. 92

4

13.4 Engagement............................................................................................................................................. 92
13.5 Communications & Outreach ................................................................................................................... 93
14.0 Evaluation and Conflict Resolution ........................................................................................ 94
14.1 Evaluation of Decisions, Actions, and Policies ........................................................................................... 94
14.2 Conflict Resolution ................................................................................................................................... 94
Books 2 & 3 ............................................................................................................................. 96

5

1.0 SETTING
1.1 The Land Between Bioregion
The Land Between is a bioregion that forms a belt across the southern half of Ontario: The landscape
extends from the Georgian Bay Coast in the west to the Ottawa valley in the east. It is understood to
be the last remaining intact, or whole and functional wilderness area in southern Ontario, with over
80% natural cover. The Land Between is an extremely important region for the future wellbeing of
Ontario; not only because of its natural state, but also because of its position as an ecotone. Ecotones
are found at the edge of or “in between” uniform homogeneous natural areas; here The Land
Between is in between the Canadian Shield to the north and the St. Lawrence Lowlands to the south.

The Land Between region, Ontario, Canada .

Because of the position between natural areas, ecotones have features of each of their bordering
habitats making these landscapes areas, lands with high biodiversity. The Land Between has species
that congregate from both north and south; It has blackﬂies from the north and mosquitoes from
the south; mink frogs and chorus frogs; ravens and crows; river otters and woodchucks; moose and
deer…and the list continues along the food chain. The Land Between region’s diversity is also
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concentrated; the species and formations are noticeably jam-packed in between the large ecoregions
bordering it. Therefore, the diversity of flora and fauna are in close proximity and very evident.

The Land Between, Ontario

Because of this composition, The Land Between, has a dynamic food web with a multitude of
interrelationships. This profusion translates into rich and vibrant processes and ecosystem services
and therefore, a significant capacity to buffer against the effects from Climate Change. When
bordering regions lose species within their food webs from over-development or due to changing
weather patterns, they lose corresponding ecosystem services. For instance, when numbers and
types of bees decline it results in declines in pollination services; when numbers and types of
breeding songbirds are diminished, pest control, seed dispersal and the re-naturalization of habitats
is also lessened. But in The Land Between there exists a greater diversity and richness of species, and
too, of corresponding processes. Therefore, there
exists greater potential to maintain ecosystem
services. This bioregion, being intact and at the
periphery, provides a refuge for both northern and
southern species and then for the maintenance of
corresponding ecosystem services.
In addition to its function and value as an ecotone,
The Land Between has features that are unique to it;
Gray Treefrog
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that are not related to the
ecosystems that border it. It is at a
high elevation relative to the rest of
southern Ontario, and it has more
small lakes (+2400), ponds,
wetlands, and rivers than anywhere
in the province. These attributes
make the region a headwater for a
majority of southern Ontario and to
Lake Ontario. This aquatic network
includes a National Heritage River of
the Trent Severn Waterway, which
runs east to west forming a spine
across the region. Also, remarkable,
is this landscape has a higher diversity of habitats than anywhere in Ontario. The region too, has the
only exposed rock barrens in the province. The rock is found where the majority of lakes are found.
This, along with shallow soils throughout the region, makes waters here very susceptible to
contamination. But the rock and water are
attractive to reptiles. Reptiles are important for

Five-lined skink

pest control. They are the most imperiled
groups of species in the world. The Land
Between boasts more than ⅓ of Ontario’s
turtles, ¼ of Ontario’s snakes, and 98% of
Ontario’s only lizard, the Five-lined skink. The
unique landscape also draws bird species such
as the Osprey, Red-Shouldered Hawk, Goldenwinged warbler, goatsuckers, and many others
that prefer it over other areas. These associated
indicator species add further reinforcement to the already dynamic food web and ecosystem
functions found in the region.
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Culturally and spiritually, The Land Between is also important. It’s open exposed lands and connected
waters make it an easy navigation route and therefore it has been used as a key east-west route since
time immemorial; for First Nations, for early explorers such as Champlain, and also for, early
colonizers during the War of 1812 wishing to reach the Ottawa River safely. Significantly, this journey
from east to west is also marked by ancient pictographs and petroglyphs - the largest collection in
North America- and which convey fundamental Teachings from The Creator.
Vital medicines, craft and products are also a result of this land’s features. As an example, the birch
bark canoe is made from spruce gum of the north and birch bark of the south.
[LOCATION]

With its rolling heights and sheltered
valleys, its shining waters and many
backgrounds, the Land Between has
always inspired wonder.
In modern times, the proximity to
cities and larger settlements has

made the region an attractive playground for urban dwellers; individuals can escape to the “wild”, yet
feel secure, because of the land’s relative nearness.
The region’s amenities have resulted too, in a chance for many to become more familiar and intimate
with nature and has inspired a passion for nature and the outdoors. The Land Between is where
overnight-children’s camps originated. The landscape inspires artistic expression. Early visitors such
as Champlain, Katherine Parr Trail, the
Beaver Lodge women and Group of Seven
were captivated by these lands. This
expression has continued, making the
region a place for the arts. And the
embrace of the outdoors is lasting,
conveyed in ongoing traditions of angling,
hunting, and sports and recreation such as

Hunt camp [LOCATION]

boating and hiking.
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With thin soils that are unable to sustain traditional agriculture, the early colonizers did not settle
and retreated, leaving lingering ghost towns. However,
Shoreline Gardens
Workshop.

those that stayed were resilient and creative, employing
bartering and cultivating strong connections and
relationships. Today, the region still has the highest
density of entrepreneurs in the province. Because of
these influences, the Land Between also manifests a
unique social-economy that stems from the resilience of
its people and from the enjoyment of the land- It

embraces and relies on enterprise and tourism including a market of seasonal cottages.
Because the Land Between was wholly untamable (until very recently) the land supports the wealth
of connections and relationships, and communicates all the wisdoms within nature. It provides the
strong cultural underpinning for its First Peoples. It enables the rich worldviews, tenacity and
hardiness of both First Nations and of the settlers that reside here, and has produced a socially
diverse population whose foundations stem from resilience and innovation.
However, development is on the

Photo courtesy of Curve Lake First Nation.

rise because of changing
demographics and increasing
demands- and development is
more aggressive than ever. This
encroachment tends to collect
around the most sensitive features
within the ecotone, of shorelines;
threatening the integrity of the
water resources and lake habitats.
The infiltration tends to originate from urban areas, and immigrants tend to alter the landscape in
order to make it more familiar; to mimic that of the city. Be it more and larger houses, extensive
lawns, or night lighting, these settlement practices are threating the biodiversity and ecological
functions of the region.
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1.2 The Circle: The Land Between Charity
The Land Between is the name too of the charity that grew to characterize and care for the region.
The region, at the time of the charity’s inception, was largely unknown and its ecological significance
undetermined in mainstream Ontario. Therefore, in order to conserve the features and functions,
and to steward the region, understanding its attributes was crucial.
To be effective, the leadership that was required to assume this responsibility and undertake these
strategic actions had to be inclusive. It had to honor both the dynamic and diverse environment, and
the equally mixed perspectives, and relationships. This was important because of the significance of
the region to Ontario, because of its diversity of species, symbols, and peoples, and essentially
because of the rapidly increasing challenges and compounding pressures on the landscape in the
form of development and Climate Change. It was vital that all features and interests were
represented and had equal voice at the table. Dialogue was essential, and consensus was the ideal.
Also, located within Canada, within the Aanishinabe Territory,
the organization and efforts wanted to ensure that the original
Treaties of the country were honoured; that First Nation
peoples and settlers were partners and equally represented.
The Land Between charity is therefore the first organization to
outline and then champion this region, but also the first
Aanishinabe Reserves in North America. Source:
https://en.wikipedia.org/wiki/Anishinaabe

official agency to honour the original Treaties of Canada. It is

also the first group to incorporate the Talking Circle into their bylaws. The sharing by First Nations
created an atmosphere where local and Traditional knowledge and the felt-experience is valued and
integrated into planning, decisions, and actions.
Leora Berman, with Gary Williams, the former Chief and Economic Development officer for Curve
Lake First Nation, and a strong and dedicated
steering committee, that are representative of
citizens from the region, grew and shaped the
organization and have led the journey.
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The guiding principles and experience of this practice have informed the constitution and operations
of the charity, and have also guided the Land Knowledge Circles project and the related curriculums
and tools.

1.3 Curve Lake First Nation of the Anishinabek, Michi Saagiig First
Nations
Aanishinaabek First Nations have embraced diversity with tolerance and openness since time
immemorial as a testament to their walk with Creator and their honoring of Creator’s Teachings on
how to live a good life. Anishinabek people value Gwekwaadziwin “living a good life.” In order to do so
they embrace all Gifts of the Creator including Creator’s sacred Teachings which support the
understanding, respect and valuing of the interconnectivity of all of life.
Indeed, this sentiment of inclusivity and openness to learning and engagement is embodied in the
Treaties of North America and have influenced the modern mainstream culture the “Canadian
Identity” Canada. It has shaped Canadian’s world views, relationships, and traditions including their
social and political constitution. Curve Lake First Nation #35 is in the heart of the Kawartha Lakes and
at the centre along the Trent Severn Waterway, is part of and central in the Mitchi Saagig Territory
which extends across all of central and southern Ontario.

Anishinabek first nations locations.
Source: http://www.anishinabek.ca/about-us/

Curve Lake First
Nation #35 through
heredity and elective
leadership have
maintained a strong
Culture and
Traditional beliefs.
During the migration
era of Indigenous
people and early
trade explorers, Curve
Lake First Nation has
always held open

12

pathways and waterways for learning, sharing and trading. Most importantly they have stayed true
to their Teachings and identity by extending tolerance and embracing patience; by extending
warmth, openness and respect to Neighboring Nations, Territories and Explorers.
Over time, the Michi Saagiig have gathered and shared prophecy scrolls, wampum’s, medicines, and
ceremonies to enrich life and extend love to the newcomers, which were recognized as brethren and
allies.
They have voluntarily participated - with honor and for North America’s defense – in world conflicts
and during the great white migration. And yet, have continue to stand strong and free for the
greatest war on First Nation people of “assimilation”.
But today is an even more critical time and in order to move forward, the Michi Saagiig continue to
practice the Tradition of inclusivity and to extend the wisdom of Elders and the braid of love to honor
and respect those that threaten Indigenous Ways and see them as Indigenous Beings in their own
right.

“Our own story (history) evolves from the beginning and speaks of and reminds us of our love for
Creator and Creator’s Gifts within life. We must not only speak of this love, but we must adapt to
finding its presence and practice within the world today.”
Gerard Segassige, Curve Lake First Nation
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2.0 INTRODUCTION
Our collective capacity comes from land. The land in which we live and work -- which we extract from,
terraform, or which we tend -- informs our identities. First by the simple shapes and patterns that
dictate our vistas and decide how we navigate or where we settle; this physiography fosters our
proximity and our relationships to one another in a given area. Then, the soil, water, and climate of
the landscape causes the area’s ﬂora and fauna. Operating together with the topography, the living
environment that results has incalculable
connections and linkages and produces innumerable
ecosystem services. These animate our
surroundings, and from these interactions and
features we derive our resources and medicines and
our teachers and symbols; we also draw from these
our assets and also our expressions. Altogether the
land gives rise to our identity, and collectively this
relationship to the land forms the basis of our
culture.
Land is the basis of our economies; whether hunter-gatherer, agrarian, knowledge-based or
creative.
The natural landscape is the context for our iconography and philosophies.
Land is the basis of our health and wellbeing; both because of food web interactions including
pathogens, pollinators, and foods, but also psychologically because of its innate ability to
calm and inspire.
Land provides the framework and orientation for our lives.
The social sector is concerned with the “greater good” which, ultimately, beneﬁts humanity. Whether
working in areas of the environment, conservation, spirituality, health, housing, poverty, or culture,
the consequences of our work aﬀect people in positive ways. Therefore, in this sector, to derive
necessary strength and capacity, and for our work to be appropriate and meaningful, we must have
context. Therefore, we need a handle on the landscape; on the ABC’s (abiotic, biotic, cultural aspects)
of the location in which we operate and which our work impacts.
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2.1 Diversity & Inclusivity
Diversity is a source of immense strength and resiliency. Whether genetic, biological, or cultural,
diversity results in greater resilience to disease or disorder; either physically, mentally, or socially.

Biologically, monocultures and limited gene pools result in greater weakness to imposing threats.
Psychologically and socially, few or uniform viewpoints, ideas or ideologies, and limited personal
interaction such as can result from the modern social-media arena where content is tailored to
tastes, and people do not have to meet one another in person, do not challenge our norms and
perceptions and do spur learning or creativity. Instead they have been shown to result in greater
anxiety, less personal skill development, and more feelings of isolation. Therefore, a lack of diversity
of “difference”, while seemingly peaceful, actually diminishes strength and limits growth.
Furthermore, uniformity is does not reflect the reality of the world at any scale, whether it be
microscopic, at an individual scale, or entire populations.
For these reasons, we also strongly suggest that your focus on inclusivity embrace not only persons voices,
but the voices of those in your territories and arenas that cannot speak for themselves; the land and
wildlife

•

The global environmental crisis is creating a crucible for change, calling for us to develop healthy,
resilient communications, relationships, and governance systems that honor all people and the
land.

•

Governance and leadership models, like the natural environment need to honor diversity and be
organic and flexible in their structures sand processes.

•

Commodifying the natural world and reducing the incalculable and renewable relationships
between agents to a singular depressed value or conclusion; is the work of unconscious minds.
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In the modern world with growing populations and development, with the widening spread between
wealth and poverty, with declining environmental quality, comes more complex issues and decisions.
In these times responsible management must involve inclusive leadership. Inclusive leadership is the
only way to find solutions that respect the rights of all citizens of the world and to find appropriate,
fair, enduring and practical solutions.
Beyond decision making and solutions, inclusivity precipitates inspiration, involvement and dedication
by citizens, in turn increasing capacity, support, and the ongoing integration or adoption of actions,
new behaviours, and solutions.
Inclusivity is vital to make meaningful decisions, find effective solutions, take appropriate actions, and
create enduring capacity.

A warning however: a trend in modern North American has emerged where inclusivity has been
defined as necessitating the “feeling” of being included and valued; here, the onus has been put on all
individuals within a group or setting to share the same values, intelligence, capacities, and
knowledge. Individuals who express differing viewpoints or who are accidentally careless with about
their expressions, irrespective of their motivations or actions, are expected to “know better”. When
they do not, they are often judged and ostracized. Here, patience, tolerance, and often kindness is set
aside or entirely lost. Ironically this necessity for sensitivity and political correctness results in the
opposite of inclusivity. Inclusivity does not mean that we all agree or that we approve, but rather that
we can accept difference. Too, it does not mean either that discrimination and harmful actions are
condoned. Actually, hearing and accepting an individual’s viewpoints is perhaps the only way to
honor and understand them, and then too, to have any influence with them.
We can track trends in weather patterns, populations, politics, and economics and we can attempt to
assess some of the impacts and outcomes of our choices, however, the world and the environment is
ever-fluctuating and with connections and linkages that are beyond our understanding. Therefore,
we recommend that governance models and management also be adaptable, flexible and strategic as
opposed to rigid. Rigidity can be result from attempts at commodifying nature or life, broadbrushing, or unilateral singular purposes, actions and decisions. For example, clear-cutting as
opposed to selected harvesting; postage stamp conservation areas as opposed to a system of
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protected areas and stewardship actions; isolated care centers as opposed to integrated community
hubs etc. are examples of rigidity. Therefore, rigidity and singularity are is limiting and heedless.

Nature is the true governing body
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3.0 DO YOU NEED TO BE MORE INCLUSIVE? CHECKLIST
3.1 Impact-based Assessment
What are the commons? The Commons are resources that belong to all peoples and are considered a
public trust. Wikipedia deﬁnes the commons as the cultural and natural resources accessible to all
members of a society, including natural materials such as air, water, and a habitable earth. These
resources are held in common, not owned privately.

1. Does your organization/eﬀorts aﬀect the

2. Does your organization/eﬀort aﬀect

commons?

wildlife or species at risk?
Yes

Yes

Increasing inclusive leadership and

Identify what areas/lands are aﬀected
and engagement should involve
stakeholders in those areas.

engagement is automatically required.
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WHAT ARE FIRST NATION RIGHTS?
United Nations Declaration indicates that First Nation rights include the right to self-determination
and self-governance. But more specifically in Canada the 1763 Royal Proclamation which formed the
basis of Treaties - which understanding were embodied in the British North American Act and then
the Canada Act - all recognized Indigenous claims to lands and indicated that only the Crown could
negotiate treaties. It established the ‘Trust Relationship’ between the Crown and Indigenous peoples
by stating that only the Crown could ‘purchase’ the land from the Indigenous Nations. The
Proclamation recognized Indigenous occupation and use of territories not already treated. This
proclamation created systems of government and provided for the protection of Indigenous
territories by establishing ‘hunting grounds’. This document was the first major reason for the
Treaties of the Pre‐Confederation and Post‐Confederation eras in Canada. The stipulations of 1763
Royal Proclamation are still in effect today.
"That the several Nations or Tribes of Indians with whom We are connected, and who live under our
Protection, should not be molested or disturbed in the Possession of such Parts of Our Dominions
and Territories as, not having been ceded to or purchased by Us, are reserved to them, or any of
them, as their Hunting Grounds...” (Yale Law School, 2008)
Treaty rights are protected rights based on the agreements made in the Treaties that have to do
with accessing and utilizing lands and natural resources. Treaty rights acknowledge certain benefits
for Aboriginal peoples based on the agreement to share the lands, such as health care and education,
which were part of the treaty negotiations. Section 35 of the Constitution Act, 1982 also makes clear
that modern land claims settlements are also recognized and affirmed as treaty rights.
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Aboriginal peoples’ right to continue hunting, fishing, cultivating and harvesting in their traditional

territories was affirmed in most treaties as well as in Section 35(1) of the Canadian Constitution of
1982 (Natcher, 2001) These rights have been further clarified where Aboriginal peoples’ have the
right to consultation, accommodation, and, in some cases, consent with regard to resource
developments in their traditional territories.
The Constitution Act of 1982 did not create Aboriginal rights; rather, Aboriginal rights are inherent
rights, which means that they exist because Aboriginal nations occupied lands in Canada prior to
European immigration. The Constitution Act, 1982, by including Aboriginal rights, serves to protect
these existing Aboriginal and Treaty rights as part of the highest Canadian law.

The Constitution does not actually define what Aboriginal rights are. The specific definitions of
Aboriginal rights have continued to be developed over time through key Supreme Court Cases such
as R. v. Sparrow, R. v. Calder (Hanson, 2009) and other recent case law. Generally speaking, Aboriginal
rights refer to rights existing due to relationships and evidence of long-lasting use and occupancy of

20

land prior to the arrival of Europeans, to harvest medicines, to practice ceremonies and traditions
related to the land etc.
Aboriginal rights are based on collective rights. The foundation of these rights is the Aboriginal
distinctive use and occupation of lands and resources. Aboriginal societies developed unique
customs, traditions and practices that flow from their initial relationships to their lands and
resources. For an activity to be an Aboriginal right, it must be an element of a practice, custom or

tradition, which is integral to the distinctive culture of the Aboriginal community claiming the right.
For First Nations communities, the activity must have existed at the time of first contact with
Europeans. For Métis communities, the activity must have existed prior to the time of effective
European control in an area. In both instances, the current practice, custom or tradition must have
continuity with the historic practice, custom or tradition, and it must remain integral to the
community’s culture. Present-day activities may be exercised in a modern way. Therefore, prime
examples of Aboriginal rights would include the right to hunt and fish on traditional lands and on
Crown lands, to harvest medicines and foods and would include practices involving crafts,
ceremonies and other traditions. The inclusion of Aboriginal and treaty rights in the Constitution Act,
1982 has meant that Aboriginal rights and treaty rights cannot be infringed upon or extinguished by
current or future governments of Canada. Aboriginal rights are protected by section 35 (1) of the
Constitution Act, 1982 (Taken from the Walk a Mile project).
Moreover, Aboriginal title is a right to the land itself, not just the right to hunt, fish and gather from
it.
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When we look at the history of treaty making in Canada, where the Federal government was
responsible for negotiations and purchases, and the related broken promises by the Crown/federal
government, it is arguable that Aboriginal Title has not been extinguished in many parts of the
country.

1. Does your organization/effort affect First Nation Traditional Rights or Territories?

Don’t
know

Yes

Engaging First Nations is
recommended/required.

No

Contact the closest First Nation
Administration Office to inquire
about protocols and personnel.

No engagement
necessary.

1. Does your organization/efforts affect or have

2. Will your work/efforts affect the any

an impact on minorities or at risk peoples such

distinct social or cultural groups?

as youth, those with mental health issues etc?
Yes
Yes

Engagement with those affected is
automatic requirement.

Inclusivity is automatic requirement.

22

3.2 Organizational Processes & Structural Assessment

INTERAL PROCESSES
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EXTERNAL PROCESSES
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BRIDGING

REACH
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3.3 Scale-based Assessment
The limiting factors in democracy and representation are scale or size and complexity: In other
words the larger the constituency or area being influenced, or the more complex the program or
issue, the harder it is to achieve deep democracy. Therefore, inclusive governance and leadership has
to respect, reflect and/or address each constraint of size and intricacy.

1. Is your area of influence large in terms of

2. Is your project or organization

population or size?

complex in its constitution/framework?
Does it have complex and diverse

Yes

No

avenues of delivery/ activities/ focuses/
outcomes?

Inclusivity is required/
recommended and should
be performed or parceled
to address feasible

Yes

No action
needed.

Inclusivity will be
needed to address
each distinct unit.

populations (est. at
10,000 max.- IOG).
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No

No action
needed.

3.4 Situational/Project-based Assessment

1. Is your organization dealing with or
Yes

affecting an issue or area that may be
considered controversial and/or of a
sensitive nature?
2. Is your organization/effort dealing with

Inclusive engagement is
required/ recommended.

No

Yes

projects and impacts across multiple
No

sectors?

3. Is your organization or venture dealing

Yes

with a new sector or market?
No
No action recommended.

Beyond simply welcoming, we strive to engage all peoples in systems and activities for sustained and
beneficial changes in our world.
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The backbone of this guide are those essential First Nation Teachings, worldviews and approaches
that have informed the making of the Land Between charity -- an organization that strives to honour
the Treaties of Canada and which operates with equal representation of First Nations and Settlers
within the Traditional Territory of the Michi Saagiig People.
It is our experience that Traditional First Nation systems are profoundly inclusive, representative and
effective.
This guide is also generated from our research and direct experiences in growing the organization,
and from the personal journeys of our directors and staff. As such, the guide also embraces and
integrates lessons in areas of psychology and theology in order to support and illuminate the core
principles.

Fundamental teachings included are:
1. A sense of place: rootedness and orientation for understanding the ABC’s
2. Accepted canons of good governance and democracy
3. Psychology (empathy, health, personal and interpersonal skills)
4. Theology (non-judgement, tolerance and loving kindness)
5. Anishinaabeg ways of Living a Good Life
6. Traditional Talking Circles
7. The Anishinaabeg Clan system (our personal nature and characteristics)

8. The Medicine Wheel (a journey and process of growth)
9. Seven Grandfather Teachings
10. Two-eyed seeing (Traditional and Community-based Knowledge meets science
and research)
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4.0 PRINCIPLES & CORE TEACHINGS
4.1 A Sense of Place: Rootedness and orientation for understanding
the ABC’s
The land informs who we are.
The foundation of any eﬀort must be
rooted in an understanding of the place in
which we live. Knowing one’s own history,
and the history of where one stands, or lives
provides necessary orientation and
grounding. It gives us insight which leads to
understanding and then generates greater
strength through a sense of rootedness.
Not only the social history of ourselves and our places, but the geological and ecological history of a
place provides us with an understanding of systems and functions. The land also gives us a sense of
identity through the beings that inhabit it; through the expression and energy of the elements, water,
rock, soil, plants and animals that surround us.
This understanding of the place in which we live can be built layer by layer in an escalating
exploration of “the ABC’s”: the abiotic, biotic, and cultural layers, but also then the D’s and E’s; the
demographic and economic features of the land. The abiotic features of the land determine the
biotic features. The biotic features along with the abiotic forms and patterns then have a determined
inﬂuence on our movements, practices, crafts, and relationships- which are our culture. And our
cultural practices along with these natural resources have a bearing on our demography and how we
live and prosper- our economies. And so on.

4.2 Good Governance
The social sector and grassroots eﬀorts are fundamentally concerned with achieving advancements
that beneﬁt the greater good or that are in the public interest. Therefore, the ways in which social
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sector and grassroots groups operate, including how decisions are made, require consideration, in
order that they are representative and just. Attention to good governance is essential.
The Institute of Governance (IOG) have summarized the Principles of good governance as “responsive
leadership where final decision-making power rests at the community-level and there is an emphasis
on inclusiveness; and balance and harmony, founded on a respect for other and nature.”
The IOG lists and defines concepts that respect the principles of good governance where:
•

leadership includes responsivity;

•

inclusivity means to enable diversity and representation, equality, and accountability and
transparency;

•

and where decision making, if encompassing the aforementioned principles and if being
balanced and harmonious would necessitate a reliance on consensus.

(for a report of these findings related to social sector efforts, see Around the Circle in 365 Days, by
Leora Berman)
Larry Chartrand, Academic Director, Native Law Centre, University of Saskatchewan:

- The relationship between Canadian governments, at various levels, and Aboriginal societies
remains a colonial relationship: it is complex, based on a problematic history and, unfortunately, has
often involved feelings of mistrust. Recognizing, and overcoming, a legacy of these relationships is
fundamentally important for progress to be achieved.
Speaking of universal principles of governance, can inadvertently use ideas and practices that are
“Western” in tradition. This has been the case involving governance research both in Canada and
internationally. Of course, there are common tenets between Aboriginal and non-Aboriginal
conceptions of good governance, but other values, such as efficiency, are more problematic when
applied to Aboriginal communities. (GG 6)

Recognizing the socio-political and cultural structures of many settled countries and honoring the
United Nations Declaration of Human Rights and the rights of Indigenous peoples, the IOG has gone
further to incorporate Indigenous Traditional Values and which include parts of the Seven
Grandfather Teachings in their models of Good Governance. Here, alignment is found in the
principles of respect, honesty, diversity, equality, voice, loyalty and humility:
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Respect – Respect is an understanding and appreciation that all life is sacred. It constitutes
recognition of the interrelationship and interdependence of all living things and individuals. Respect
acknowledges our role within this web and that what we do to others we do to ourselves. Respect
involves the sharing of personal gifts and is the foundation of openness, resulting in genuine
communication and a culture of peace.

Honesty – Honesty involves being true to oneself and to others. Honesty takes courage as it
allows for vulnerability and creates transparency. It is the knowledge that what is shared has
integrity. Honesty cultivates trust and is at the root of all successful relationships.

Diversity – Diversity embraces differences in a safe and nurturing environment, recognizing that
strength and durability are drawn from multiplicity. Diversity encompasses acceptance and respect.
It recognizes that each individual is unique. Diversity includes the underprivileged and underrepresented.

Equality– All individuals have equal rights and equal status and are treated with the same
measure of respect. Equality recognizes that each individual has a responsibility to exercise their
rights and to respect the rights of others. Equality is demonstrated through a balance of power,
direct democracy and decisions made by consensus.

Voice – People have a right to different beliefs or practices as long as they do not infringe on the
rights of other beliefs and practices.

Loyalty – Individuals think and act in the best interest of the organization reflecting the
collaborative effort.

Humility – Humility recognizes that wisdom is aided by reflection and plurality; that no one
person or perspective is absolute. Humility facilitates the examination of feelings, thoughts, motives
and ideas towards adaptation, adjustment, appropriate actions, and the achievement of higher
standards.
Source: IOG
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4.3 Dialogue & Decision Making
In order to reach consensus, we promote adopting standards
of representation, diversity, and equal voice. However, we
strongly recommend employing forums that allow dialogueand this requires that your organization or effort invest time
in dialogue and decision making.
We specifically espouse using Traditional Talking Circles as a
responsible and respectful practice, and which has been
proven effective over millennia by Indigenous Peoples around
the world- and which has also been effective for our own
efforts within The Land Between charity.
Moreover, modern research has found that while a
representative and diversity of viewpoints using equal voice
are necessary to attain a robust and representative average
and to reach consensus, a period of time (duration) is needed
to allow for these outcomes as more time allows for
thoughtful debates.
Too, Talking Circles are championed, because they honor all participants by allowing them equal
voice and do not let dominant personalities rule. Talking Circles also are conducted transparently and
therefore entrench accountability, dissuading self-interest and instead promoting loyalty to the
cause and to the greater good. Too, if used appropriately for open meetings, and if representation is
deliberately sought through invitation and outreach, Talking Circles are inclusive and embrace
diversity. These aspects of a diversity of viewpoints along with the duration of dialogue result in
responsive inclusive decisions.

(See research on decision making related to duration and diversity, by Mariano Sigman,
Neuroscientist with Dan Ariely , Behavioral economist.)
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First Nations have lived in North America for thousands of years and have passed their knowledge to
one generation after another employing an Oral Tradition. Stories are powerful modes of teaching
and recording. They are immediately inclusive as they are integrative and dynamic; but more is that
they allow the listener to empathize with the characters, events and details. Empathy is the basis of
learning as it provides orientation and consideration of new perspectives and ideas. Therefore, oral
storytelling and sharing provide a good foundation for inclusive responsive decisions. Furthermore,
empathy and knowledge born of stories, as opposed to static information supports the listener by
helping them retain the key lessons and remember what was shared.
Indigenous traditions employ circles, dialogue and stories for governance; to understand issues, to
assess impacts, to advise and to choose appropriately.

4.4 The Value of Dissent/the Loyal Opposition
Lawyer and author William Kaplan has presented arguments that people need to listen more often to
unconventional voices rather than relying on conformist ideas, because some people see things the
rest of us miss. For instance, Rachel Carson, was a dissenting voice who foresaw the oncoming
environmental epidemics that would result from mass spraying of DDT based and other herbicides
and pesticides. Dissension would include Mandela; his renunciation of Apartheid and his upholding
Umbutu; a spirit of reconciliation. Nonconformists can be important facilitators when they come
from a place of integrity and knowledge, and are not simply rabble rousing. Deciphering between
nuisance and value is difficult however. Dissention has at the base of it the desire to improve and
build on institutions; they are not vindictive, but are supportive. Engaging in open deliberate dialogue
will be revealing. Therefore, the point is then to listen to all ideas and viewpoints with an open mind
before deciding.

Therefore, a diversity of voices and listening to all is important.
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5.0 ANISHINAABEG FIRST NATION TEACHINGS
5.1 Living a Good Life
All Anishinaabeg Teachings relate to how to live a
Good Life and how to walk in a good way; and
these Teachings all come from the Creator and
are embodied in Creation story. The 7 Grandfather
Teachings, which are carried within the Turtle and
are reﬂected in the Land (Turtle Island) speak to
the knowledge and practices needed to walk in
this way. The Clans (the
animals) are the teachers,
helping us and reminding
us of these Teachings.

Turtle Island (North America)
Source: Whitecap Dakota Lessons
https://dakotalessons.ca/teacher/grade -3/turtle-island/

They share, through their
Medicine Wheel

traits and spirits, how to use and integrate the Teachings in our lives. The

Medicine Wheel is a reﬂection of the ordering of the world (of the races, the ages, the growth cycles,
the energies, the seasons etc.) and is a reﬂection of our journey: It is the path which we walk to learn
and grow.

5.2 The Circle
Black Elk, Holy Man of the Oglala Sioux 1863-1950:

“Everything the power of the world does is done in a circle. The sky is round and I have heard
that the earth is round like a ball and so are all the stars. The wind, in its greatest power,
whirls.
Birds make their nests in circles, for theirs is the same religion as ours. The sun comes forth
and goes down again in a circle. The moon does the same and both are round. Even the
seasons form a great circle in their changing and always come back again to where they
were.
The life of a man is a circle from childhood to childhood, and so it is in everything where
power moves. Our teepees were round like the nests of birds, and these were always set in a
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circle, the nation’s hoop, a nest of many nests, where the Great Spirit meant for us to hatch
our children.”

5.3 The Medicine Wheel
Growth, life, the seasons, the universe, directions etc.

The term "Medicine Wheel" is not a native term. Initially it was used in the late 1800's and
early 1900 by Americans of European descent in reference to the Bighorn Medicine Wheel
located near Sheridan, Wyoming. Later, research on the Plains identified other features
characterized by a variety of stone circles and spoke configurations. Because of general
similarities to the Bighorn Wheel, the term "Medicine Wheel" was extended to describe them
as well. Lafromboise and Sherbina
The Medicine Wheel embodies all laws of Creation, and so too it’s arrangement and power is of the
circle. The Medicine Wheel embodies and transmits more than 100 Traditional teachings and is a
mandala showing the interconnectedness of all of life.
The sacred numbers of 7, 4, and 2 are part of the circle:
The Circle therefore represents all of the 7 sacred directions; East, South, West, North, Above where
the Creator resides, Below on the earth where we reside, and Within, for our lives as we walk through
the physical plane.
The Seven Grandfather Teachings are found within the circle and are Given by the Creator from
Above for our health and success Within, while we our walk on the earth Below; and they are:
Honesty, Humility, Courage, Wisdom, Respect, Truth and Love.
And the Circle also represents the 7 stages of life; From infancy is The Good Life, moving to The Fast
Life, then The Wandering Life, the stages of Truth, Planning, and Doing, and to The Elder Life.
There are four main 4 quadrants as everything happens in fours and the earth naturally has four
seasons, four compass directions, four ages, four elements, four races of man; four medicines; four
aspects of being (spiritual, physical, mental and emotional) etc. The movement around each
quadrant of the circle represents natural cycles of growth and evolution, and therefore also
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represents the cycle of life. And there are 7 qualities or teachings within each of four quadrants, and
each has a sub-teaching.
The two lines which intersect the circle are “two roads” signifying the duality and polarity of life;
good and bad, light and dark, rock and water etc. These roads relate to our walk in life and the
contrast that is found within it. The conflict is what challenges us and provides a catalyst that is
needed to initiate our growth, for us to learn and resolve, and eventually to find balance.
In the sacred Medicine Wheel, as in life, each element, aspect or action will affect the other. For
instance, our thoughts affect our actions, which changes our physical condition, and together which
will affect our spirit. The impacts can be either detrimental or beneficial depending on the initial
intention or decision. The centre of the circle is the place of balance and the heart of awareness. This
is the place where the good red road meets the black road. It is a place that we are brought to, time
and time again to choose which path we will take; to choose, between truth and lies, between bravery
and fear, between giving and receiving, between love and narcissism etc. This is the place where our
decisions are set in motion and will cause the corresponding reactions.

(Knowledge References: Tracey Taylor, Leora Berman, Teachings from Black Elk and Elder Lillian
Pitawanakwat. See Elder Lillian Pitawanakwat, Anishinabe/Ojibwe Teaching on the Medicine Wheel,
and the book, Black Elk Speaks)
In this guide the Circle is used to support strategic planning. It is a model for considered growth and
development of projects and organizations. We have included then the natural evolution of growth
within the teachings; from idea, planning, execution, and then outcome. And we have married these
organizational growth stages to the characteristics and strengths of the stages of life; from faith and
trust; initiative and experimentations; involvement and distribution; and to evaluation and teaching.
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Note: A Medicine Shield, rather than a mirror into a community, is a personal mirror and profile;
a signifier or “name” of who we are and where we are in our journey. Lessons from
Hyemeyohsts Storm.
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5.4 Seven Grandfathers Teachings
The Seven Grandfather sacred teachings given to the people by the Creator, in order for us to walk in
this life in a “Good way” and to live a good life. As with the Ten Commandments and story of Christ,
the greatest of all Creator's Teachings is Love. “And the Creator showed me that, like all Teachings,
they were Given collectively, not individually; both the collective and each within the collective are
related and essential to the whole. In other words, all Teachings are inter-related, inter-reliant and
reciprocal. They cannot be divorced from one another as they are connected: One begets the other
and is not true, actual or confirmed without the other. To illustrate, if we love Creator, and if we love
one another, and too, in order to achieve this love in our lives, each of the teachings are observed
altogether; For instance, if you truly love someone, you also respect them, and therefore are honest
with them, and which takes bravery, otherwise this love is not truly animate.” Leora Berman. Too,
these Teachings are also not static, nor are they ever achieved but are an ongoing practice in our
lives.
These teachings are not only a practice as we walk through life, but they are common values and
ethics for all of humanity, and therefore which embrace and support inclusivity, good governance
and good work. They are also therefore, the principles employed within Talking Circles as the basis
for counsel, decision making and conflict resolution.
Interpretation by: Tracey Taylor and Leora Berman

Source for the following content below: Aanishinabeg Bimaadizwin, an Ojibwe People’s Resource, Georgian
College Aboriginal Resource Centre and summaries by our authors
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1) Humility - Dbaadendiziwin

Humility is represented by the wolf.

For the wolf, life is lived for his pack and the ultimate shame is to be outcast. Humility is to know that
you are a sacred part of all of Creation. Live life selflessly and not selfishly. Respect your place and
carry your pride with your people and praise the accomplishments of all. Do not become arrogant
and self-important. Find balance within yourself and all living things.
We are all equal in the eyes of Creator; each has something to teach; each is a knowledge-holder; no one is
better or more valuable than anyone else.
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2) Bravery - Aakwa'ode'ewin

Bravery is represented by the bear.

The mother bear has the courage and strength to face her fears and challenges while protecting her
young. The bear also shows us how to live a balanced life with rest, survival and play. To face life with
courage is to know bravery. Find your inner strength to face the difficulties of life and the courage to
be yourself. Defend what you believe in and what is right for your community, family and self. Make
positive choices and have conviction in your decisions. Face your fears to allow yourself to live your
life.
It takes bravery to walk in the light, in strength, even if you are alone in your walk of faith; it takes bravery
to be honest with yourself; and so it takes bravery to do things lovingly and with kindness.
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3) Honesty - Gwekwaadziwin

Honesty is represented by either the raven or the sabe.

They both understand who they are how to walk in their life. "Sabe reminds us to be ourselves and

not someone we are not. An honest person is said to walk tall like Kitchi-Sabe... Like Kitchi-Sabe,
Raven accepts himself and knows how to use his gift. He does not seek the power, speed or beauty of
others. He uses what he has been given to survive and thrive. So must you." The Seven Sacred
Teachings of White Buffalo Calf Woman by: David Bouchard & Dr. Joseph Martin. To walk through life
with integrity is to know honesty. Be honest with yourself. Recognize and accept who you are. Accept
and use the gifts you have been given. Do not seek to deceive yourself or others.
Creator knows your heart and sees your actions. Honesty with yourself is the first step on the good road.
Only when you are honest with yourself can you be honest with others.
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4) Respect - Mnaadendimowin

Respect is represented by the buﬀalo.

The buﬀalo gives every part of his being to sustain the human way living, not because he is of less
value, but because he respects the balance and needs of others. To honor all creation is to have
respect. Live honorably in teachings and in your actions towards all things. Do not waste and be
mindful of the balance of all living things. Share and give away what you do not need. Treat others
the way you would like to be treated. Do not be hurtful to yourself or others.
Respect makes you look beyond yourself and see that other things have rights and stories too, including
the earth, the water, the animals. Respect means that you understand that we are all interconnected- to
each other and to the earth.
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5) Wisdom - Nbwaakaawin

The beaver represents wisdom because
he uses his natural gift wisely for his
survival.

The beaver also alters his environment in an environmentally friendly and sustainable way for the
benefit of his family. To cherish knowledge is to know wisdom. Use your inherent gifts wisely and
live your life by them. Recognize your differences and those of others in a kind and respectful
way. Continuously observe the life of all things around you. Listen with clarity and a sound
mind. Respect your own limitations and those of all of your surroundings. Allow yourself to learn
and live by your wisdom.
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6) Truth - Debwewin

Truth is represented by the turtle.

The turtle was here during creation of Earth and carries the teachings of life on his back. The turtle
lives life in a slow and meticulous manner, because he understands the importance of both the
journey and the destination. Truth is to know all of these things. Apply faith and trust in your
teachings. Show honour and sincerity in all that you say and do. Understand your place in this life
and apply that understanding in the way that you walk. Be true to yourself and all other things.
It is said that the name of Creator is Truth.
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7) Love - Zaagidwin

The eagle that represents love because he has the strength to
carry all the teachings.

The eagle has the ability to ﬂy highest and closest to the Creator and also has the sight to see all the
ways of being from great distances. The Eagle's teaching of love can be found in the core of all
teachings; therefore an eagle feather is considered the highest honour and a sacred gift. To know
love is to know peace. View your inner-self from the perspective of all teachings. This is to know love
and to love yourself truly. Then you will be at peace with yourself, the balance of life, all things and
also with the Creator.
It is said that the face of Creator is Love; and we are created in this image. To honour Creator’s teachings
is to walk in love; to be brave, honest, respectful, humble, wise in your ways, and truthful…this is to walk in
love and to honour Creator and all Creation.
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5.5 The Clan System/Creation Story
“Clans show us who we are”, Tracey Taylor
(See: Patricia D. Mcguire, Restoring Conceptions of Relationships Based on Dodem. Source includes teachings as shared by Niigaan Sinclair
and Tracey Taylor. Also, clan traits were taken from teachings of Aanishinabeg of Red Lake).

The clans or Dodems were Given at the time of Creation. At the time of Creation, before Creator
fashioned man and woman, Creator asked the animals if they would teach humans how to live; how to
hunt and fish, where to find medicines, how to interpret the seasons, and understand the earth's
processes. The animals agreed and each animal that stepped up represented certain teachings and
traits- thus each human was guided by these, and thus the clans tell us who we are. Clans are the
basis for our sense of self, for our relationships, and therefore too were the basis for social order and
also for governance within Anishinabek Nations. Clans were part of every Original Culture. They are a
reflection of the integral relationships that all peoples, and today still, the Anishinabek, have with the
land. Clans are derived from nature because it is the land that shapes us . Clans therefore provide a
sense of identity and therefore self-esteem and capability.
While Traditional Clans are inherited they could also be changed based on vision quests or spiritual
rationale. Individuals are identified by their clans along with their names.
There are seven main clans or grand families (Dodem), with subsets under these. For instance, the
fish clan would encompass all water creatures; turtles, snakes, and all fish species. The deer clan
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encompasses all hoofed animals including elk and moose. The marten clan encompasses all weasels
and cats such as wolverines, otters, lynx and others.
Clans were used for personal, inter-community relationships and for political coordination or
governance.
For the personal Self, clans helped to have a sense of self.

Each clan has specific traits, responsibilities and roles, and there was no difference between men and
women in these roles.
To note, Nation to Nation, as personality traits are common among all people of the world, those in the
same clans yet from different nations were considered “relatives” because of their commonality in
expressions, characteristics and disposition, but not because of blood lines.

Community Leaders were not elected, but inherent. To ensure a balanced approach and balance of
power, there were always two chiefs or leaders; one to limit the other and to broaden the other; one
from the loon clan and one from heron clan.
However, within each clan itself there would be distinguished leaders that were chosen based on
skills and knowledge. Elders of the clan would be advisers to the leaders here and to ensure teachings
of the clan were shared and honored. Leaders has very specific roles and responsibilities within each
clan and leadership could also be withdrawn if it was felt leaders had too much power. Clans would
meet regularly.
In areas of community governance and decision making, the loon and heron leaders would make
decisions by consensus between them; and being versed in all other clans, responsibilities, roles and
teachings; and where the loon’s traits included deciphering and concern for internal affairs and the
heron’s encompassing knowledge of external affairs. However, if agreement between the Community
Chiefs could not be reached, a process of inclusive consultation ensued. This process began with the
presentation of perspectives by the Community Chiefs within a Talking Circle to the leader, elders
and chosen members of the fish clan, as the clan having traits as good advisors to the Chiefs and able
to decipher patterns and trends. If the fish clan could not reach a consensus decision, they would
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consult in a talking circle with the bear clan…and the process followed to each clan in the community
until a decision was reached.
In this guide, we embrace the clan system to support organizational structuring and inclusive
decision making. This is because clans are a natural manifestation of our being, which is influenced
and shaped by our environment (the land around us) as well as our experiences. Our personalities are
both inherited or Given by the Creator through our lineages. The accepted norm is that about 40%of our personality traits are inherited (Dr. David Funder, psychology professor at the University of
California,) and the remainder is formed through experience. Therefore, our sense of self, how we
express who we are, and the employment of our strengths and traits, are integral and aligned with a
clan system, and which result in balance and health for both the individual and the organization or
community in which this approach is exercised.

48

5.6 Guide to Clans
The specific traits are taken from teachings of the Aanishinabek of Red Lake:

CHIEF A - INTERNAL PROTECTOR - LOON: The loon attempts to find love, but looks in the water
which can be a mirror, and has to distinguish between what is real and true and what is only an
image and false. In other words, finding your dreams and being able to discern through a fog are the
gifts of a loon. The loon call is a cry to Creator for love and dreams to come true. The loon teaches
about love and relationships. Has respect for every member of the community; for every clan and
knows every clan and their practices.
Key Traits: discernment to find truth amongst lies; to find the path ahead; to know what is right
Roles/Responsibilities: Chief, Manager; internal affairs

CHIEF B - EXTERNAL PROTECTOR - GREAT BLUE HERON: Like the loon, the heron looks into
the water, but in attempt to find balance. The Heron needs to find the balance in all things in order
not to drown and to successfully catch a fish; He needs to learn to balance time (patience with
action); space (personal physicality with being present to what surrounds him); emotion (heart with
head; spirit with grounded-ness) etc. Has respect for every Nation and knows their practices and
cultures.
Key Traits: discernment to find balanced approach; what is fair;
Roles/Responsibilities: Chief, Ambassadors external affairs and communications

ADVISORS - FISH: They can muse at the whole of an occurrence and highlight the patterns that lie
within. They are star gazers and as such observant and intelligent individuals they can predict
outcomes. They also have great memories.
Key traits: intellectual, collectors, conversationalists, aspiring, good memories, predictive of
outcomes, observant
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Roles/Responsibilities; advisors, philosophers, researchers; reviewers; specialists, board chairs,
professors, presenters, etc. settle disputes between leaders in the best interest of the community.

HEALER/PROTECTOR - BEAR: No need to be afraid of bears. Bears represent the deep knowing
we all have; bear brings knowledge of healing to benefit us all. It is in an innate trait. “When I
discovered that I had lead poisoning, I cried out for healing, and a bear came and stood 40 feet
behind me and began to huff and snort. I knew that healing would be granted.” The bear may be
short tempered but is a peace keeper within the community.
Key Traits: Spirit bravery
Roles/Responsibilities: Helpers; evaluators; administration; enforcement, guardianship roles

RECONCILER - DEER: Whenever I need to slow down and reconsider my immediate or emotional
reaction to someone, something, or a situation, a deer will cross my path as a reminder to be gentle
and kind; to approach the situation or person with care, Deer can sooth the soul and is gentle. Deer is
artistic, caring, sociable, and gentle in expression.
Key Traits: sensitivity; calm; equable; empathy, harmony; aesthetics
Roles/Responsibilities; Gatherers, Artists: aesthetics, décor, structures, and energies/How to make
and blend colours and crafts and structures, Conflict Resolution; Writers/Communications, Caring for
social aspects. Reconcilers

SPIRIT LEADERS/GUIDANCE - BIRDS: Whenever I have gotten lost on a pathway in the forest, on
the plains, or in the mountains, a tiny bird has shown me the way to go. Birds help you find your path
and purpose. Birds remind us of Spirit and are messengers from the Creator.
Key Traits: Inspiration, motivation, validation, contextual, visionary, seekers/thirst for knowledge
Roles/Responsibilities: Communications, teachers, spiritual leaders, archivists
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PROVIDERS - MARTEN: These ones may not be contained and don’t “swim with the other fish”;
they don’t sit still- but in a pinch, or when a situation calls for emergency response or requires
someone to initiate something special, nothing does the job as well and with the finesse and prowess
of the weasel family. God-love em!
Key Traits: tenacity; grace; appropriateness; adaptability, strategic, ambitious, charismatic.
Roles/Responsibility: strategists, planners, founders/initiators, pinch-hitters, emergency response,
detectives, investigators.
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6.0 TEACHINGS FROM PSYCHOLOGY & THEOLOGY
6.1 Mindfulness/Awareness
Lessons learned from the best practices in psychology conﬁrm and reinforce the wisdom of
Aanishinabek Teachings, just as teachings that are derived from modern Christianity and theology
reiterate those same key lessons from the Creator:
Wikipedia: Mindfulness is the psychological process of bringing one's attention to experiences occurring in the present
moment, which can be developed through the practice of meditation and other training. The term "mindfulness" is a
translation of the Pali term sati, which is a signiﬁcant element of Buddhist traditions. In Buddhist teachings, mindfulness is
utilized to develop self-knowledge and wisdom that gradually lead to what is described as enlightenment or the complete
freedom from suﬀering. The recent popularity of mindfulness in the West is generally considered to have been initiated
by Jon Kabat-Zinn.

The key to seeing clearly is acceptance of what is. This does not mean we approve of what is, but it
means that we do not attempt to re-narrate or avoid or colour what is.
Mindfulness allows us to take responsibility for our thoughts and actions, and to understand why we
think and feel and do what we do. We cannot work with or change our own emotions, thoughts, and
actions without ﬁrst being aware of them; without tracking our own thought sand narratives and
then our motivations for actions. Being mindful is therefore also at the basis of our ability to remove
our own prejudices and be open to others inclusively. Mindfulness therefore is a root of kindness. To
be introspective, and hold up mirror to our own thoughts, ideas, and actions requires an open
nonjudgmental posture and it takes courage. Mindfulness therefore is an act of bravery.
Mindfulness takes courage and signiﬁed is the Medicine Wheel in the west by the Bear; bravery

6.2 Empathy, Kindness, Tolerance
There is no greater wisdom than kindness. To be inclusive means ﬁrstly, that we are open to
understanding diﬀerence. This openness comes from a place of love and is brave. The capacity for
empathy is a natural tendency inherent to all humans.
This is divine because empathy is a basis for our health: The ability to understand someone else, is at
the root of our growth. It encourages learning, revealing new vantage points and challenging or
expanding our own views which are otherwise essentially conﬁned to our own experiences.
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Even the definition of kind is two-fold; an act of love, and also a common set of traits or interests.
Many Original languages and therefore teachings provide similar connotations for our “sameness”,
for our kindness and our interconnectivity:
“Anishinabe”, the singular name for an Anishinabek person, is translated as “original man” and also as
“good person”. There are connections between Anishinabek Teachings and those Teachings from the
Israelites (the Old Recordings/Testaments) and Hebrew language. As a profound example, one of the
holy names for the One Holy Creator in in Anishinabek is Adonei, while in Hebrew it is Adonai.
And so then too, we see that in Hebrew, the word “daamma” means “the same” and at its root is
“daamm” meaning blood. Now to look at the name given to the first man, Adam; It starts with the
sound “A” as the sound of Creation, and then uses “daamm.” Therefore it's meaning is the same
Teaching; that we are all Created the same or equally (through our blood). More too, is the word
“adaama” which means from the earth…and so the teachings continue to be related across cultures
and relevant.
Empathy is therefore to honor someone; to see their humanness. Like mindfulness empathy also
involves being open and not judging, but instead accepting of another and another’s view and
experiences. And like mindfulness, acceptance does not necessarily mean approval, but it does
involve giving another the same space and rights as you would give yourself; the same attention and
validation.
The practice of empathy enables true inclusivity. It provides us the diversity of viewpoints and
experiences that support our growth and happiness as empathy also alleviates isolation and
stagnation, and it ensures that our decisions and actions are more robust and meaningful, especially
in matters that are complex. But, like inclusivity which must be a deliberate pursuit, empathy, to
remain vital, needs to be encouraged and practiced.
Empathy and Inquiry require openness and gentleness, signified in the Medicine wheel by the deer and the
south.
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6.3 Nonviolent Communications/Inquiry
In today’s society we are plagued with communications in
all forms that have an agenda at their heart; the agenda is
often self-serving and to promote, to sell, to gain etc.
Communications are not often to simply share ideas,
sentiments, knowledge or experiences. Therefore, our
style of dialogue, more and more, has become reflective of
this bombardment. Sharon Strand Ellison, is the creator of
the Powerful Non-Defensive Communication™

(PNDC) process and the author of Taking the War Out of
Our Words. Sharon says that we are addicted to power
struggle, and calls our communication style, a war. This is
because it is either offensive or consequently defensive; it
attempts to gain advantage or win over and often results
in protectionism. Conversation nowadays always seems to
get someone’s back up. Curiosity and genuine inquiry is
becoming scarce.
Sharon espouses staying in a state of inquiry. Inquiry
involves using fact-finding questions that are open, honest,
neutral and provided in an inviting manner. But although
simple, these techniques are hard to master.

(See: Sharon Ellison teachings:
https://youtu.be/_ydUrmrle2Y)
Like inquiry, Nonviolent Communication (NVC) is a
communication process developed by Marshall Rosenberg
beginning in the 1960s. NVC, like Sharon Ellison’s theory,
understands discord comes from violent behaviors that
stem from frustration in not finding strategies to have
one’s needs met. Marshall Rosenberg espouses empathy.
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He uses three aspects of communication: self-empathy focusing with compassion on one’s
experience, empathy to see the humanness in another, and honesty as the basis of empathy from
others.
Therefore, inquiry and nonviolent communications allows us to truly honor another and empathize,
which form the basis for finding balanced solutions. In this guide we encourage active open inquiry,
patience and tolerance, as a necessary practice for meaningful acts of inclusivity.
Our assumptions are not always correct; and our viewpoints are only one vantage. Inquiry takes
humility and is wise. On the medicine wheel this is signified by the wolf which in some teachings is
found in the south and others in the north.

6.4 Growth Mindset/Patience/Cognitive Dissonance
Wikipedia: Cognitive dissonance is the mental discomfort (psychological stress) experienced by a person who
simultaneously holds two or more contradictory beliefs, ideas, or values. The occurrence of cognitive
dissonance is a consequence of a person performing an action that contradicts personal beliefs, ideals, and
values; and also occurs when confronted with new information that contradicts said beliefs, ideals, and values.

Cognitive dissonance usually results in an
alteration or adjustment in order to find
balance.
In the practice of inquiry and empathy and
therefore as part of the practice of
inclusivity, it is hoped and also likely that
situations of cognitive dissonance will emerge. It is hoped, because this discomfort is a catalyst or
seed of meaningful change; we need the discomfort or challenge in order to motivate growth and to
reach new more balanced outcomes. This process of discomfort, change and consequent balance, is
recognized in psychology where cognitive dissonance is known to be preemptive to growth and also
in Traditional Teachings, where struggle is at the onset of growth.
Dr. Dweck coined the terms “fixed mindset and growth mindset”. They describe the underlying
beliefs people have about their own ability to learn and grow. When individuals believe they can
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achieve, learn, and grow, they choose to embrace actions and situations to reach these goals. Growth
mindset can be taught and supported through positive feedback and encouragement, but also
through knowledge and practice. Here we encourage Growth Mindset at both the individual and
organizational levels, through the practice of empathy and inquiry, by honoring each contributor
within a framework of equality, and by embracing natural laws and Teachings that are fundamental
to growth; providing individuals and groups with the space to see and track their experiences and
development.
Cognitive Dissonance and growth mindset relate to the fundamental duality of life; they represent
the two roads; the journey through life, and also the sacred point at the centre on the Medicine
Wheel.
Respect for this process of growth and discomfort, as well as for each position or faction, is also
signified by the buffalo in the north, the place of teachings.
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7.0 CHRISTIANITY
7.1 Love, Empathy, & Tolerance
The teachings from theology reinforce and reiterate those same Teachings that Creator has Given to
the Aanishinaabeg. In theology, the greatest Commandment is Love: to love they neighbour and to
love God. If we understand that each of us is made in God’s image (one of Love) then we love all of
humankind, because we understand that each and every being as sacred. There are innumerable
passages, and teachings of God’s word and biblical stories which demonstrate these commandments
of loving one another, extending tolerance, treating everyone as equal, and removing all judgement.
This does not mean that we approve of actions, but it does mean that we accept diﬀerences and do
not manipulate one another or try to change them. This means rather that we honor each other and
in doing so, we may then inﬂuence or inspire each other. In this way we are sharing the Love that is
God; and that is Christ. Honor does not mean simply to visibly see someone, but it means that we
accept who they are without pre-judgements, and therefore that we allow them the same space,
respect, and empathy that we give to ourselves.
"What commandment is the foremost of all?" Jesus answered, "The foremost is, 'Hear, O Israel! The Lord
our God is one Lord; and you shall love the Lord your God with all your heart, and with all your soul, and
with all your mind, and with all your strength.' "The second is this, 'You shall love your neighbor as
yourself.' There is no other commandment greater than these." (NAS, Mark 12:28-31)
Ephesians 2: Be completely humble and gentle; be patient, bearing with one another in love.
Corinthians: 4 Love is patient, love is kind. It does not envy, it does not boast, it is not proud. 5 It does
not dishonor others, it is not self-seeking, it is not easily angered, it keeps no record of wrongs. 6 Love
does not delight in evil but rejoices with the truth. 7 It always protects, always trusts, always hopes,
always perseveres.
Luke 6:31 Do to others as you would have them do to you.
Romans 13: 10 Love does no harm to a neighbor. Therefore, love is the fulﬁllment of the law.

7.2 Non-judgement & Tolerance
Deuteronomy:
17 For the LORD your God is God of gods and Lord of lords, the great God, mighty and awesome, who
shows no partiality and accepts no bribes. 18 He defends the cause of the fatherless and the widow,
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and loves the foreigner residing among you, giving them food and clothing. 19 And you are to love
those who are foreigners, for you yourselves were foreigners in Egypt.

Paul to the Corinthians:
Though I am free of obligation to anyone, I make myself a slave to everyone, to win as many as
possible. To the Jews I became like a Jew, to win the Jews. To those under the Law I became like one
under the Law (though I myself am not under the Law), to win those under the Law. To those without
the Law I became like one without the Law (though I am not outside the law of God but am under the
law of Christ), to win those without the Law. To the weak I became weak, to win the weak. I have
become all things to all men, so that by all possible means I might save some of them. I do all this for
the sake of the gospel, so that I may share in its blessings.
“He that is without sin among you, let him cast the first stone.”

Matthew:
“Why do you look at the speck of sawdust in your brother’s eye and pay no attention to the plank in
your own eye? 4 How can you say to your brother, ‘Let me take the speck out of your eye,’ when all the
time there is a plank in your own eye? 5 You hypocrite, first take the plank out of your own eye, and
then you will see clearly to remove the speck from your brother’s eye.

Romans:
Beloved, never avenge yourselves, but leave it to the wrath of God, for it is written, “Vengeance is mine,
I will repay, says the Lord.”

Thessalonians:
15 Make sure that nobody pays back wrong for wrong, but always strive to do what is good for each
other and for everyone else.

Matthew:
“You have heard that it was said, ‘An eye for an eye and a tooth for a tooth.’ But I say to you do not resist
an evil person/ If anyone slaps you on the right cheek, turn to him the other also.
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8.0 TEACHINGS FROM LIVED EXPERIENCE
Knowledge, wisdom and understanding are results of a good life, and this lived experience
demonstrates the same lessons and principles that contribute to Good Governance

Community Knowledge and Capacity - A Matter of Scale

8.1 Traditional Knowledge
A body and practice of Knowledge often stem from the sense of self that comes from a relationship
with the land.
“Traditional knowledge refers to
the knowledge, innovations and
practices of indigenous and local
communities around the world.
Developed from experience gained
over the centuries and adapted to
the local culture and environment,
traditional knowledge is
transmitted orally from
generation to generation. It tends
to be collectively owned and takes the form of stories, songs, folklore, proverbs, cultural values,
beliefs, rituals, community laws, local language, and agricultural practices, including the development
of plant species and animal breeds. Traditional knowledge is mainly of a practical nature, particularly
in such ﬁelds as agriculture, ﬁsheries, health, horticulture, and forestry.” (Convention on Biological
Diversity, 2006:n.p.)
Furthermore, it is important to understand…. “. . . [W]hat is ‘traditional’ about traditional knowledge
is not its antiquity, but the way it is acquired and used. In other words, the social process of learning
and sharing knowledge, which is unique to each indigenous culture, lies at the very heart of its
‘traditionality’. Much of this knowledge is actually quite new, but it has a social meaning, and legal
character, entirely unlike the knowledge indigenous peoples acquire from settlers and industrialized
societies. This is why we believe that protecting indigenous knowledge necessarily involves the
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recognition of each peoples’ own laws, and their own processes of discovery and teaching.” (Four
Directions Council 1996:5; emphasis in original)
Community relationships, local and Traditional knowledge, and grassroots capacity are mainstays
that are vital to our wellbeing and our futures. Yet the world seems distracted by the global stage;
people often feel insignificant in comparison; and therefore, the consideration and estimation of
local assets is frequently diminished instead of being appreciated. However local and Traditional
knowledge are irreplaceable and invaluable to assist in understanding the climate, current conditions
and therefore for directing efforts. This is because knowledge at this scale is empirical and includes
the necessary context of the knowledge-holder’s direct felt-experience which helps understand its
significance. It is at this level too, that empowerment and change quickly occurs, because this is
where the knowledge holders (the invaluable human-resources) and the corresponding capacity are
already motivated and readily available. Therefore, ironically, although we are living in a “global
economy” and within a “world-wide web”, climate change and other political or pressing issues bring
our attention back to the resources and wellbeing of the community.

8.2 Two-eyed Seeing
First Nations worldviews, teachings, knowledge and
traditions stem from the land and are passed on in an
oral tradition through generations. Generally, First
Nations Elders and even colonial Elders also note
changes in the environment and world at large.
“Two-eyed seeing” is an exercise that marries First
Nation’s traditional ecological knowledge with western
science to extract and result in the best understanding
and solution.
There is a common thread that joins modern science and the indigenous perspective. First Nations
scholar and teacher Albert Marshall (Mik’maw) coined the phrase “two eyed seeing” meaning that we
“learn(ing) to see from one eye with the strengths of Indigenous knowledge and ways of knowing,
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and from the other eye with the strengths of Western knowledge and ways of knowing ... and
learning to use both these eyes together, for the benefit of all.”
Two eyed seeing has been used extensively by OMNRF and other government jurisdictions in the
management of species at risk.
‘Two-eyed seeing” can be extrapolated to include, not only First Nation’s knowledge but also to any
first-hand felt-experience and knowledge of the environment. And, “two eyed seeing” can also be
extrapolated to compare and integrate other contrasting viewpoints and types of knowledge such as;
scientific and community-based, micro and macro, present and future, conservative and liberal, etc.
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9.0 CURRICULUM MANUAL
The following curriculum and tools are developed to assist the social sector, to ensure that their
objectives and actions are inclusive and also eﬀective. The curriculum attempts to embrace
Traditional First Nation teachings and approaches. However, the essence and experience of these
ageless and animate traditions cannot be captured in words. Their meaning is appreciated and
incorporated through direct practice. Relatedly, we aspire, within these tools and teachings, to honor
the tenets of democracy; the respect and representation of the diversity of stakeholders and citizens
within a community and the provision to each of equal voice. Inclusivity does not simply involve
extending an invitation, but is something that requires is deliberate pursuit. Equal voice ensures that
all viewpoints are shared and heard and therefore, that meaningful solutions can be found. We also
promote transparency, accountability and fairness, as fundamental to securing public trust and
therefore which lends to sustainable and eﬀective eﬀorts. However, while we espouse democratic
and inclusive processes throughout organizations, each group or eﬀort may have their own customs,
and not desire to adopt these principles in all areas or levels of operations. Instead they may choose
to use these tools in concentrated ways, for discrete actions, goals, projects or even within
departments alone.
Because we aspire to embrace inclusivity, we dissuade the use of top-down tactics and directives.
Instead we promote critical conversations as the basis of understanding, approval, adoption and then
capacity. Inclusive dialogue is the basis for any meaningful outcomes.
Democratic and inclusive processes take time to initiate and enact. Limiting factors for democracy
and true inclusivity include scale. It is understood that at times, proxies may be required for eﬀorts
dealing with larger areas and populations. The tenets are far easier to instigate and perpetuate at
community levels and scales. However, regardless of size, once systems and dealings are in place,
with practice, execution becomes increasingly fast and eﬃcient.
We gratefully acknowledge the Ministry of Citizenship and Immigration’s Partnership Grant Program
for their support of this important initiative.
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See the introduction to this Manual: Do you need to embrace inclusivity? This Guides included
there will assist in assessing areas of need, as well as outlining goals for inclusivity and highlighting
assigning standards of measurement

9.1List of Curriculums & Resources
A. ABCs: ABC Mapping (context and stakeholder mapping); Empathy: Rebuilding; the Painter in
the Room, Empathy Mapping;
B. Active Listening and Inquiry: Mindfulness, the Journalist/Active Listening, the Talking Circle
C. Decision Making: Governance: The Clan System, organizational taxonomy; Decision-making
(using circles, clans)
See Manual: employing Good Governance and Democracy for best practices and
sample policies
D. Strategic Planning and Review: Strategic Planning and Visioning: A Medicine Wheel approach
(evolution, action and impacts) and Two Eyed Seeing
Key elements and actions checklist
E. Evaluation and Conflict Resolution: Seven Grandfathers (Decision tree: is it the truth, is it
loving-kind to all, etc)
Conflict Resolution: The Circle dynamic
Procedure and policy examples
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ABC’s

10.0 ABC MAPPING
The following exercise is fundamental and foundational for any initiative.
It can stand alone because it is pivotal, providing the necessary
orientation for any endeavor and also for all other exercises that
follow.
When: At the very onset of any endeavor; a ﬁrst step in planning
Who: All leaders
Keywords/Energy embodied (Spirit/Essence)/Grandfather’s involved: orientation; honoring; nature;
culture; landscape/arena
Why do this: Sustenance, tools, routes, resources, economies, and therefore culture and identity are
born of the natural and physical environment that surrounds us. ABC mapping will provide both an
orientation, and a foundation for all social eﬀorts, by ensuring our work is grounded in and aligned
with these conditions and environments.
Deﬁnition Cultural Geography: A subﬁeld of Human Geography which focuses “upon the patterns and
interactions of human culture, both material and non-material, in relation to the natural environment
and the human organization of space” (Cosgrove 1994).
Typically, people gravitate to, move around and settle along physical boundaries/features rather than
political boundaries. Political boundaries are artiﬁcial boundaries and not encouraging of natural
tendencies. Attempt to identify the physical extent or area rather than the political area if possible: A
region, landscape, city or suburb are physical areas, bound and deﬁned by their features, while a
municipal boundary is political.
Note: Use as a keynote/fundamental living reference document for future eﬀorts and work
Exercise:
Create a chart with ABCDE in descending order
For each feature, use coarse categories but also ensure that you identify rare and unique
features for the area
Add to this chart as time goes on and you learn more
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ABC’s
Aspect

Area of influence
Example: The Land Between region

A (Abiotic features)

•
•
•
•
•
•

Lake trout; moose; bears; reptiles;
mixed forests; coniferous forests;
grassland and forest birds; etc.

•

Inland historical and current
navigation routes and portages (Trent
Severn Waterway and inland lakes)
Canoe
Children’s Camps
High amount of artisans (past and
present)
Ghost towns (retreating settlers)
Vistas
Cedar rail fences
Native traditional worldview
generating cultural expressions:
stories, crafts, language, powwows,
celebration
Cottagers
Hunting and angling
Hiking

B (Biotic features)

•
•
•

C (cultural features, peoples,
groups, expressions, and
pursuits, past to present)

•
•
•
•

•
•
•

D (demographic features)
(population
information/groups/peoples)

E (economic features,
activities, status)

Rock outcrops
Pocketed lakes
Lack of soil
Stark climate; snow, rain, short
summers
80 growing degree days

•
•
•
•
•

Low density population
50% over 50
New families
High percentage of seasonal residents
Active thriving First Nation and Metis
communities

•
•
•
•
•
•
•

Creative economy
Bartering and trade
Entrepreneurship
Small pasture farms
Small vegetable farms/homesteads
Maple syrup industry
Forestry
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Your Area

ABC’s

The following are preliminary modules and exercises establishing the practice of empathy, which in
turn leads to the ability to cultivate understanding and appropriateness:

1. Rebuilding
2. Painter in a room
3. Empathy Mapping

When: When you are forming your organization; when you are convening stakeholders; at the onset
of any endeavor; at the start of any project
Keywords/Energy embodied (Spirit/Essence)/Grandfather’s involved: Humility- to admit that you
are not “all knowing” and part of the fabric of humanity; that we are all interlinked and
interdependent; that are growth is because of one another.
Why do this: To actualize inclusivity; For understanding people’s perspectives in your community; to
honor each stakeholder; to get to know who you serve; and to support your visioning, planning, and
communications. To ensure that multiple perspectives are being considered, and we are not swayed
by our own personal biases and inclinations; We cannot help but see through our own lenses of our
own life experiences, orientation, professions and tastes etc. Also cultural contexts and personal
experiences colour an individual’s expressions. Therefore, we need others to enlarge our own
horizons and understandings. The benefits of which are increased humanity, greater propensity to
achieve meaningful solutions and take appropriate actions and decisions.
Being aware of the pain of others makes one aware of the potential fears, frustrations, obstacles, but
also motivations, desires, and cares of others, which you must be sensitive to and consider when
developing communications plans, policies, and procedures.
People’s personal language and expression is also coloured by their culture and experiences.
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ABC’s
10.1 Exercise 1: Rebuilding
Time for exercise: 1 hour

Materials: thick construction paper; a blindfold for every second person

Who: All team members/group members

Learning Outcomes: Building empathy between members; team building

•

Group into sets of two partners (preferably not with existing friends or associates)

•

Blindfold one partner

•

Have the other partner tare the sheet of paper into four pieces- let the blindfolded partner
know that this is occurring.

•

Now have the “seeing” partner pass the sheets to the blindfolded one and direct them to
rebuild the paper.

An alternative to using a torn sheet is to use “lost and found” clothing and have the blindfolded
partner attempt to dress in the unknown outfit, without letting them know what kind of garment it
is.
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ABC’s
10.2 Exercise 2: Painter in a Room
Time for exercise: 1 hour

Materials: paper and pens for each participant; a storyboard with the following depictions or a
collection of objects arranged randomly, and which include a female or male character; a working
object that can be operated (a computer, shovel, rifle, pen, etc.), and a facet of an environment (a
leaf, plant, animal, building, bucket etc.)
Who: All team members/group members

Learning Outcomes:
•

Understanding that people have varied and different perspectives, concerns, ideas, and focuses.

•

Building empathy between members; team building

Prior to beginning this exercise recount the allegory of the painter in the room:

THE PAINTER IN THE ROOM
“You need a word for it. It is our vocabulary, or knowledge of words that limits our understanding
of things”.
If we were to invite a painter into this room right now, what would he see? He might notice the
trim, the brush strokes that were used in applying the paint, the particular tone/colour of that
paint, saying, “oh that’s eggshell, or Summer Mist Blue.”
Next we invite an electrician into the room who sees the fixtures on the wall and the ceiling. She
tells us what wattage the room is wired for and the types of wires required to install a new ceiling
fan.
We now invite a plumber into the room who after a few moments of examining the plumbing in
the room, goes on to tell us about the various pipes being used, how the emergency sprinkler
system needs to be installed, and what we might need to consider if installing a new bathroom
and what our options are for low-flow flush toilets.
Finally, we invite a priest into the room who sees God in the workings of everything in the room.
Our perception’s boundaries lie at the limits of our awareness or our vocabulary. The point is that
without the words and the knowledge of their meanings, our perception is extremely
limited. Think of your body, do you understand all the workings of the hormones, muscle tissues,
bones and metabolic processes that you go through constantly and can you speak to them. Of
course not, unless you are a doctor, but even then we have general practitioners and specialists
and one could not expect a cardiologist to speak to the work of an orthopedic surgeon.
This story comes from the schools of ancient Egypt.
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ABC’s
In this exercise we will be exploring viewing the world through a specific lens.
a. Participants sit in a circle.
b. Distribute paper and pens to each participant.
c. In the middle of the circle you see three to five objects/or a storyboard with at least one of
each of the following: an antagonist (a female or male character), a working object that can
be operated (a computer, shovel, rifle, pen, etc.), and a facet of an environment (a leaf, plant,
animal, building, house, bucket etc.) i.e. a girl with a shovel, and a raven and a bucket….in
front of a house.
d. Have each participant write their title/role at the top of
the paper.
e. Direct each participant to use their professional lens
(whether a manager or communications specialist,
volunteer or director) and estimate what is occurring in
the picture in front of them: Specifically, they are told
that there is a crisis or an unresolved situation related
to the scene. On their paper have participants describe
what is occurring/the issue at hand.
f.

Once complete, tell the participants that there is a
potential solution to the issue. Have participants on the
other side of the sheet describe what needs to occur to
resolve the issue.

g. Once complete, take turns and have each participant,
one at a time, moving in a clockwise fashion around the
circle, describe the scene (part A)
h. Then have each participant describe their solution (Part
B)
i.

In the final circle round, ask each participant to simply
comment on what they have heard and experience, and
provide constructive feedback to each other only if it is
solution-based, regarding other’s stories.
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ABC’s
10.3 Exercise 3: Empathy Mapping
Time for exercise: 3 hours or over 2-3 days depending on level of detail and first-hand knowledge
within the group
Materials: white board/flip chart paper/markers; ability to search online if necessary

Who: Core team members; managers; volunteers and any available stakeholders

Learning Outcomes: Who is in your community? Who do you care about? What are the concerns of
people in your community? What are the motivations and desires of the people in your community?
What perspectives and sensitivities do you need to be aware of?
Note: this is a fundamental reference document required for other curriculum and strategies

Exercise: Empathy mapping is a standard exercise used in business models to determine audiences
however the standard approach based on marketing has been reframed and adapted to identify and
understand stakeholders.
a. Begin with a whiteboard. (If there are enough participants, decide whether smaller break out
groups are an option. If you are working within the organization, each individual role can lead
their own mapping exercise)
b. List: on your whiteboard create a list of stakeholders, sectors, peoples that reflect the
diversity of the population in your area of concern. Include ages, cultures, faiths,
practices/professions, sectors, interest groups, etc.
c. Now, if you have chosen break-out groups, swap your lists!
d. On another whiteboard, take each stakeholder group that has been identified and fill in a map
for each one. The maps will contain the following sections as described below. Note: Do not
make assumption on an individual’s preferences, biases, or judgements. Rather we are trying
to understand their experiences and world views. This exercise about understanding others,
and not about your own personal judgement and appraisals, which may change over the
course of your experiences in inclusivity. The quadrants are completed for what can be
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ABC’s
generally surmised based on unbiased reasoning and which is often based on information
that is in modern times, generally common to the public or which is readily researchable.

A. It may be necessary to conduct online research to support the completion of these charts.
B. Once complete, swap empathy maps with the other groups!
C. Present the maps that you have in your hand now to the whole group, describing each
stakeholder and each element. As we hear new perspectives and descriptions from each
other about the stakeholders, each map will be added to, eventually become more
comprehensive.
“It is a mark of a great mind to entertain a thought without accepting it” rewording from Aristotle
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ACTIVE LISTENING & INQUIRY

11.0 ACTIVE LISTENING & INQUIRY
These activities result in stronger bonds and aptness for diverse and

trusting relationships for an organization, but also support inclusivity
and all its facets and beneﬁts
1. Mindfulness
2. Inquiry- Active Listening. the Journalist
3. Talking Circle
When: when your group has been formed; before any public meeting
Keywords/Energy embodied (Spirit/Essence)/Grandfather’s involved: Gentleness of the Deer, and
Honesty of the Raven
Why do this: Now that we have learned to see how diverse the perspectives are in our communities
(1.empathy chapter), we must learn to appreciate the value of each of these perspectives. Honesty is
the foundation for these relationships; the foundation of trust, and which results in openness and
therefore which is necessary for any pluralistic, inclusive, and democratic process. The practice of
honesty is one that takes courage, and which is supported through empathy and a fair process.
Relationships are the currency of the world; Diversity is a source of enrichment and strength through
learning; a diversity of perspectives is needed to reach solutions for complex problems; plurality and
representation are tenants of good governance; to be truly of service and responsible to others, and
to take correct and appropriate actions one must understand more completely the breadth of the
issues.
In order to eﬀectively achieve plurality and integrate all perspectives, one must: employ skills
deliberately and with intention such as active listening; employ forums such as the Talking Circle, and
use honoring systems such as that of the Traditional Clan systems.
Real life story: “Empty your cup" is an old Chinese Chan (Zen) saying that occasionally pops up in

western popular entertainment. "Empty your cup" often is attributed to a famous conversation
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ACTIVE LISTENING & INQUIRY
between the scholar Tokusan (also called Te-shan Hsuan-chien, 782-865) and Zen Master Ryutan
(Lung-t'an Ch'ung-hsin or Longtan Chongxin, 760-840). Scholar Tokusan, who was full of knowledge
and opinions about the dharma, came to Ryutan and asked about Zen. At one point Ryutan re-filled
his guest's teacup but did not stop pouring when the cup was full. Tea spilled out and ran over the
table. "Stop! The cup is full!" said Tokusan. "Exactly," said Master Ryutan. "You are like this cup; you are
full of ideas. You come and ask for teaching, but your cup is full; I can't put anything in. Before I can
teach you, you'll have to empty your cup." This is harder than you might realize. By the time we reach
adulthood we are so full of stuff that we don't even notice it's there. We might consider ourselves to
be open-minded, but in fact, everything we learn is filtered through many assumptions and then
classified to fit into the knowledge we already possess (thoughtco.com, by Barbara O’Brien).

11.1 Exercise 1: Mindfulness
Time for exercise: 1 hour
Materials: 3 audio or visual clips covering increasing levels of complexity and strong opinion in their
subject matter; pens and paper for each of the participants (be aware of showing issues of a
sensitive nature- see note of caution below).
Who: All groups
Learning Outcomes: Active Listening; Awareness/Mindfulness, Non-judgment; Distress tolerance

Note of Caution: practicing any mindfulness exercise may bring up unresolved emotions and related
reactions of a personal nature. Discretion should be used in choosing subject matter, especially of a
personal nature and which may result in traumatic responses (sexual abuse, violations and human
abuses, death, etc.) Often material expressing political opinions are sufficiently removed from any
likely personal traumas as to be acceptable in these cases.)
Acknowledgement: Marsha Linehan outlined general skills sets and capabilities in areas of
mindfulness, distress tolerance, emotional regulation, and interpersonal effectiveness and which
have been integrated into and adapted in support of these lessons.
Preamble: There are three types of “mind”: Emotional Mind, Reasonable Mind and Wise Mind
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Exercise:
1. The facilitator discusses the nature of mindfulness and wise mind
Themes for Discussion:
a. How do you think when you are emotionally charged? Are you open to hearing or
processing new viewpoints, ideas or information? When we are emotional, we do not
think rationally. Instead the emotion takes over. We cannot process new information
and are mired. Therefore, we cannot come to any compromise or find any
meaningful solutions.
b. How do you feel when you are detached? Can you estimate impacts on others? When
were are removed emotionally we can think reasonably, but we do not empathize and
therefore do not get the full context and meaning of a situation. We cannot truly
assess impacts of decisions, words, or actions.
c. A wise mind is neither detached nor consumed by emotion. A wise mind can
understand emotional implications, and also accept and integrate new information.
Therefore, a wise mind can find robust solutions.
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2. Before playing the first clip, the facilitator directs the audience to simply observe the
following:
a. What is being presented?
b. What their body is doing?
c. What thoughts, ideas, or narratives are happening in their minds?
3. After hearing the clip, tell the audience to write down their observations: what they heard,
what they felt, what their body was doing, how they wanted to react.
4. The participants can be asked to volunteer to share what their reactions, or to remain silent.
5. Show the next clip in increasing order.

11.2 Exercise 2: Inquiry – Active Listening: The Journalist
Time for exercise: 1 hour

Materials: paper and pens for each participant; a storyboard with the following depictions or a
collection of objects arranged randomly, and which include a female or male character; a working
object that can be operated (a computer, shovel, rifle, pen, etc.), and a facet of an environment (a
leaf, plant, animal, building, bucket etc.)

Who: Two or more people; peer to peer interviews within the group.

Learning Outcomes: Active Listening: Curiosity; Inquiry; Openness; Non-judgmental stance; no cross
talk; Non Violent Communication
Discussion: Nonviolent communication was a concept first introduced by Marshall Rosenberg, in

1960; It involved being able to carefully observe what is happening free of judgement and the ability
to differentiate between feeling and thinking. With this awareness comes the ability to identify and
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own and then express internal feelings, that do not imply judgment or assign blame or punishment.
He also understood, as Dr. Sharon Ellison describes, that “violent or war-like communications” occur
when feel a power struggle. In other words, when we are frustrated and feel that our needs are not
being met in the current situation, and when we acknowledge or “own” our feelings but do not allow
them to colour or cloud our judgement and thinking, we can be open to hearing another’s testimony.
(See Youtube, Sharon Ellison)
Exercise:
1. Describe the role of a journalist: to get the other person’s story! (Not your own story) The
end goal would be to be able to write a report, article or even biography on the other person.
Be curious! What is journalistic integrity.
2. Pair up in groups of two. Take turns: one person is the journalist and the other the interview
subject.
3. Prepare interview questions about a subject that may be somewhat controversial such as
religion, politics, parenting, philosophy, or sex. For example, ask the interview subject what
their thoughts on abortion are? Ask them if they believe in a higher power?
Begin the interview; ask the main questions, but you do not have to stick to the order of each
question, in order to allow for responsive questions or impulsive natural follow up questions. Active
listening is a model for respect and understanding. You are gaining information and perspective. Our
personal filters, assumptions, judgments, and beliefs can distort what we hear and also prevent us
from hearing at all. As a listener, you remain open and unattached to the interview subject’s
perspectives, in order to hear and appreciate what is communicated. A technique to apply when your
own biases are triggered or, as the interviewer, you become uncomfortable is to focus on the
interview subject and not on your own ideas by asking reflective or new questions to gain further
insight.
While conducting the interview, you do not need to record any answers, and:
a. Attend to the person: Look at the interview subject. Given them your undivided attention,
and acknowledge the answer. Show That You're Listening. Nod occasionally. Allow the
speaker to finish each point before asking questions. Do not interrupt.
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b. Acknowledge: While listening, notice the non-verbal cues and body language are also
important. Be aware of your own discomforts, recognize and let go of your own narrative
(i.e. don’t prepare your response or rebuttal)
c. Avoid Distractions: Avoid being distracted by environmental factors. For example, side
conversations.
d. Defer Judgement, Reflect and Seek Clarification: Reflect what has been said, "What I'm
hearing is," and "Sounds like you are saying," Ask questions to clarify certain points. "What do
you mean when you say." "Is this what you mean?"

11.3 Exercise 3: The Talking Circle
Time for exercise: 3 hours
Notable is that circles are apolitical, not allowing for partisan or populist engagement or outcomes.
Sharing may be new and uncomfortable at the onset for many participants and patience may be
limited, but with practice the experience is often considered cathartic and becomes increasingly
natural.
Materials: a talking instrument
Who: All team members/group members
Learning Outcomes: Active Listening; Curiosity; Inquiry; Openness; Non-judgmental stance; no cross
talk; Non Violent Communication

HOW TO DO A TALKING CIRCLE
Understandings: We come together with the understanding that time spent together is an
investment. We come together with the willingness to share our truth. We come together with the
intention to hear and learn from others. We come together with an open heart, knowing that we are
all interconnected and equal.
Preparation: Just be yourself! Food is often brought to a circle gathering to “break the ice” and “feed
the soul”. Food and beverages are provided at the onset, during breaks between rounds or at the
close of a gathering. It is up to you.
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Note: At many Traditional Circle gatherings those attending will be asked to participate in a smudge
ceremony, where sacred medicine of sage or sweet grass is lit and the smoke is fanned and directed
over ourselves to cleanse our bodies, minds, and spirits in preparation for the Circle. It is customary
to remove glasses, watches, and any adornments for the smudge.

General Conduct:
a. All that speak within the Circle, speak to all within the Circle. Therefore, words are spoken to
all and not directed at any one individual. Words spoken are to benefit the greater good; to
share honestly; and not for self-promotion.
b. Within the Circle there is no hierarchy. Everyone within the Circle is equal.
c. The sacred object (often a feather) is held at all times and at no time is the sacred object
dropped or put down, or misplaced.
Process for Traditional Chircles
1. Opening prayers are spoken or the intentions of the meeting are expressed by the designate
Elder or Chair. Prayers are said to the Creator in order to thank Him for the gathering and to
invite His Presence and Love into the circle. In non-traditional circles, and if the group is
unfamiliar with the Creator, a statement of intentions and welcome may be spoken.
2. After the prayer, in the opening statements, it is customary to recognize the Traditional
Territory/Land where the Circle gathering is being held.
3. The talking instrument, usually a sacred object of the Circle is introduced (often a feather;
and the bird chosen carries a certain spirit or medicine to help focus our thoughts and
words). In non-traditional circles, any object may be the talking instrument; a ball, stick, tool
etc. It is recommended that the instrument hold significance and meaning for the
participants.
4. The Chair or Elder initiates the discussions by introducing the topic. The chair(s)/Elder(s)
may also offer insight on the topic as well, as they are an equal participant in the Circle.
5. The feather is passed to the first person, clockwise from the Chair.
6. Holding the feather, the participant introduces themselves to the Circle. (Larger Circles may
require that participants say their names and identify their role and place of origin each
time).
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7. Holding the feather, each participant shares Knowledge in the Circle; considerate of time
and of others.
8. The feather is then passed to the next person in a clockwise direction:

Passing the feather: In this territory in Ontario and

in traditional circles, the talking instrument is
passed with the right hand to the next, who receives
it with their left hand. When the sacred feather
object is passed to the next person it is passed with
the knowledge that we are all interconnected and
related. It is also passed with the knowledge that it
is all of our ancestors, relatives, and acquaintances,
that have made us who we are. Therefore, when we
pass the instrument, it is passed with all these
relations, and the individual will say to the next in
the Circle as they pass the feather: “All my
relations”.

1. The recipient acknowledges what was said
before and adds their own words and
Knowledge. In this way the Circle continues.
2. At the close, the Elder or chair says a closing
prayer (or statement) in gratitude.
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12.0 DECISION MAKING
12.1 Exercise 1: The Clan System
Time for exercise: 1 hour
Materials: Stories of the clans; checklist
Who: All staﬀ of organizational personnel
Learning Outcomes: Understand personal traits and strengths; know where your voice is strongest
and will be heard; understand how to engage with others and what insights to learn from others.
Preamble: The Clan system described in this manual is native to Ontario and has been used for
thousands of years. Land and wildlife have an innate eﬀect on our identity; the features and
characters within our natural world inﬂuence how we nourish ourselves, how we navigate, and how
we see ourselves. Nature is where humankind derives major and ongoing inspiration. Nature is
divinely set and speaks to everyone. The clan system is a natural innate reﬂection of our ties to the
land; and they speak to the dispositions of humankind.
Traditional Clans systems are derived through familial ties and ancestry.: (Also Today we know that
over 40% of major personality traits are derived from genetics). However, a clan could be changed
and chosen upon coming of age or as a rites of passage after a vision quest.
Clans were the basis for Anishinaabeg inclusive and balanced governance. The structure of the
Aanishinabek clan system is circular, or even more like a web. When looking at decision making, each
clan has a role of a mediator for two other clans; and the two clans represent a balancing
counterpart, or counter perspective of the other clan. For instance, the loon and heron clans are
Chief clans, responsible for the internal and external issues respectively. The loon would be
responsible for internal relations, using her power of discernment to help come to a place of peace
using wisdom and truth, but the heron would have to agree with the approach. And the heron would
then carry the message of the community to other communities as ambassadors. However, in order
to discern what message the community wanted to carry forward the ﬁsh clan would be called upon
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to mediate the discussion between the loon and heron to ensure clarity of message and appropriate
representation. Or too, if the loon and heron could not agree on a decision or approach, the fish clan
would deliberate in a Circle and reach consensus. This decision would then be carried. But if within
the fish clan, no consensus could be reached, its counterpart, the bear clan would be approached,
and if no consensus was reached within the bear clan, the next clan would be approached in a
continuing circle of consultation until consensus was reached.
All Original people had clans. Everyone has skills and gifts. Everyone has personal traits and ways of
seeing. Sometimes though, notions about who we are can be imposed by society, by the
organizations in which we work, by hierarchies, and also, they can be self-imposed.
In an organization, when we apply standard assessments for individual’s competencies and roles or
even in some situations the standards of metrics for success, these can be limiting and can lead to
limitations for the success of the effort. This is because standard systems don’t necessarily honour
the natural gifts and qualities of the individual or the organic nature of gatherings, and therefore
they can stifle or hinder voice, creativity, discovery, or other contributions. Also, in these
circumstances, only those typified efforts and behaviours may be noticed, valued, and rewarded.
Much therefore, in terms of innovation, effectiveness, and dedication can be lost.
Clans may be used as a balanced and strategic ways of organizing individuals into roles or into their
operational groups. They can be based on the traits of the individual or of the group. A clan system
within organizations may allow a wider field that does not pigeon hole expression or contributions.
Using a clan system is a sophisticated way of harnessing strengths in an organization while honoring
natural tendencies innate to individuals. Clans based on innate traits, allow for growth and change as
the individual’s passion will likely remain the same.
HOWEVER, for your effort or organization, DO NOT use First Nation totems/clans, as this is cultural
appropriation. As each Nation/race in the world had their own clan system and oral histories,
perhaps you already know your clan/tribe? But for organizational purposes you can assign a new
system that is as balanced and reflective of the Aanishinabeg Clan system for a section, individuals, or
a group and which does not appropriate cultural systems of others: We suggest therefore, that you
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use the principles but choose instead groups of families of colours, plants, flowers, flags, or other
symbols and ascribe key characteristics, roles, or traits within your organization to these.
Purpose/use: To develop an approach to governance and decisions that is respective of the
strengths and nature of the roles of individuals, groups, or sections within an organization.
Therefore, the clan system exercise can be used in multiple ways: Clans can be assigned from micro
to macro: from individuals to whole departments. It can be used simply in governance to assign to
each voting member of a group, whether large or small; or in an organization for defined jobs/roles;
or too for whole departments.
1. To identify individual members for decision making purposes regardless of their roles in the
organization; for example, someone may be in charge of event organization or catering, but
when they come to the table for decisions, their personal traits indicated that they are policy
advisors and so they are representative of a clan/group with these traits.

2. To assign Roles/Responsibilities within the organization:
a. Organizational Start-up: at this point, you can assess an individual’s character traits
and strengths and assign them to clans, then choose or outline their roles within the
organization; thus ensuring effectiveness, valuating and honoring of each person’s
innate traits and expressions
b. Existing Organization/Framing existing roles- “organizational taxonomy”: assign traits
to existing roles within the organization and then assign these roles to chosen clans
(to be then used in decision making and conflict resolution etc). This same
assessments and assignment can be made to entire departments as well.
c. Restructuring and evaluation: to evaluate existing individual’s in their roles against
clan traits; and then reorganization if approved.
d. Ideology: Rather than assigning individuals, roles or departments with traits and
therefore with clans, the decision making group within the organization outlines
those that are affected by their decisions as clans. Stakeholders, elements, ideologies
and worldviews, and these groupings become the various clans as a lens for decisions.
For instance, the abiotic environment can be one clan or the water and soil clans.
Also, youth, elders, families, women, men, societal sectors can all be assigned clans.
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Then individuals can be assigned to these to speak on their behalf, or the group can
use collective conscience models. (see Decision making: Collective Conscience)
3. Decision Making:
a. By chosen individuals: Decisions are made using individual members regardless of
their roles in the organization; for example, someone may be in charge of event
organization or catering, but when they come to the table for decisions, they are
separate from their department and role, and are simply a distinct voice/ a distinct
clan (as above in section 1).
b. By sections/silos/roles: major decisions are through individuals’ in their roles or
through their sections; and these roles or sections have an identified clan.
c. Collective: A third option that removes the need for assigning clans to sections or
individuals, is through a collective consciousness. All individuals at the table deliberate
on behalf of assigned clans/perspectives. For instance, in municipal planning
pertaining to shoreline development taking a perspective of a clan that looks at
internal relations, may reflect the desires/wishes/views of lakeshore owners within
the community. Then take on another clan perspective; one that looks at the water,
fishes, medicines and ecological elements. The next exercise would be to deliberate
from the perspective of social relationships affected etc. The deliberations can also
be on behalf of youth and future generations etc. The differing viewpoints can be
discussed by individuals assigned to those ideologies/sectors/worldviews etc. or the
entire group can assume each clan and deliberate one after the other as a whole.
Exercises:
Styles/Approaches:
1. Larger organizations and organization start-ups: Make an organization clan chart likened to
sections, roles, and or competencies for an organization:
a. Make a diagram/chart of each clans and assign the corresponding sections, roles and
then competencies that would fit within each clan.
b. Assign opposing or counterpart groups.
c. Number or order the decision-making process, starting with management groups to
volunteers, or conversely with volunteers and stakeholders to management.
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2. Smaller groups or for management only: here you may use "clans" for individuals or relative
to roles of individuals in the organization.
a. Outline clans and their basic traits. i.e. blue or maple leaves may be internal affairs,
protectors, or governments; yellow or basswood may be external affairs, healers, or
social sector; cedar or green becomes administration, strategists, the living
environment etc.
b. Assign clans: Interviews or questionnaires can be generated to decipher key traits of
the person, or self-evaluation forms can be made. Ask questions directly based on the
traits: are you a social person? Do you have a special affinity for art, for medicines or
social organization...?; What are you passionate about? What do you dislike doing?
These questions should be a guide to the appropriate "clan" but too, the individual
may also be able to choose the clan to suit themselves.
c. Another option is to organize simply in self-chosen clans and enact decisions based
on these tenants rather than on sections, groups or roles. In this scenario, the major
traits of the individual (rather than their role or section) become the clan and role for
that individual. Ask the individuals, before choosing a clan to ask of themselves the
same type of questions as above; What is your passion? What are your interests?
strengths and weaknesses? What are your pursuits (do you enjoy social
engagements? What are your interests? etc.) Other individuals can be asked to ratify
the decisions of the individuals through a ballot process as well, because often others
see things in us that we ourselves may not see.
Now you may choose to mimic the clan system as a way of decision making and conflict resolution at
any or all scales of your operation; or only for major projects and decisions while employing other
techniques and policies for smaller or individual matters. As an entire organization, for example, the
Orange and Blue clans (Managers and Volunteers) can meet first in a Circle to discuss key issues and
reach decisions. If no decisions are reached by consensus, then the issue can be passed to the
communications branch etc. Or alternatively, for smaller organizations, individual representatives
from each section can meet all together in a Circle to reach consensus on a decision. Or, of course
the organization can employ the other modes of decision making as described above.
.
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12.2 Decision Making Options
The way in which an organization makes decisions is paramount to its culture and its functionality;
decisions should always embody its principles and ethics. This is fundamental to inclusivity.
Therefore, we caution organizations to be careful and not to create disparity or any imbalance in of
power on decision making boards, by creating committees or assigning special roles to few rather
than the whole, which results in hierarchies and often does not support equal voice. Everyone is an
expert in their own area. Equally weighted and diverse perspectives are essential for good
governance.
Options for decision making that adopt an inclusive process honoring all voices and hearing all
concerns:
•

By consensus through the Talking Circle

•

Follow clan protocol at organizational level; consensus among the chief clans, and if no consensus
or to refine decisions move from one group to another

•

All clans, one circle: Use clans in a Talking Circle

•

Robust average: engage all clans in individual circles and choose the robust average decision of
the whole

•

Minority/dissenting voices: where the minority opinion is given the opportunity to speak about
their decisions to the whole. The circle or voting is then reinstituted.

PRINCIPLES
Principles/Code of ethics are where operations, partnerships, procedures are all “seated”. Strong
principles, are like Teachings, and are the backbone of any organization; advising and also refereeing
all operations, actions, and decisions. They are a foundation for motivation and for appraisal.
Therefore, we suggest using the 7 Grandfathers Teachings as a source: Create your own principles
using the teachings of Love, Truth, Respect, etc. and draw also from the tenets of democracy
including equal voice and loyalty.

See Guide on inclusivity for key principles and policies for inclusivity and for sample bylaws, policies
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Operations/polices/procedures
Operations, policies and procedures can also be aligned with or organized within the Seven
Grandfathers Teachings in these ways. Example chart;
Requirement

Condition

Ethics– Turtle (Truth)

Govern- Raven
(Honesty)

Administer/OrganizeBeaver (Wisdom)

Bear (Bravery)

Delivery/Services- Wolf
(humility)

•
•
•
•

Standards of practice
Principles and ethics
Intellectual property and Traditional
Knowledge policies
Sensitivity training and orientation

•
•
•

Bylaws
Decision Making processes
Reporting processes

•
•
•
•

Risk management
Financial Management
Records Management
Roles and Responsibilities/Contracts

•
•
•

Strategic Plans
Project management/work planning
Action plans

•

Conflict of interest and conflict of duty
policies
Codes of conduct
Collaboration charters and criterion
Quality controls

•
•
•

Respond/React- Buffalo
(respect)

•
•

Evaluate/feedback
Conflict management and resolution,
complaint systems

Relationships/Gathering
and Sharing- Eagle

•

Communications

•

HR policies: diversity and inclusivity

(Love)
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13.0 STRATEGIC PLANNING & REVIEW
13.1 Strategic Planning
Strategic plans are a road map; a vision board; and a charted evolution.
Therefore, strategic planning naturally ﬁts into the movements of the
Medicine Wheel and is based on the ABCs. All things in nature happen
in “fours”. Evolution is a four stage process. Using the Medicine Wheel
as a guide or a chart of fours your can ﬁll in each quadrant beginning
with the visioning statements or alternatively culminating with the
visioning statements, or even in a growing cycle or individually for each aspect
and level of strategic planning from vision, to mandate, to actions and resources etc. The circle is a
creative space. You can navigate the circle by:
a. Strategic planning levels from vision statements to actions
b. Evolution of skills (which may then inform strategic actions)
c. Impacts in each sector and for each stakeholder (which would inform outcomes)
d. The process of learning and growth, from inspiration to teaching (which may inform both
actions and outcomes),
or even by
e. The aspects of life:
physical, spiritual,
emotional, mental,
(which may inform
communications and
actions)
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Other ideas for each quadrant may emerge from the group. Themes and teachings according to the
Medicine Wheel are vast. Some additional options that may inspire new focuses are below:

East

South

West

North

Morning (a.m.)

Mid-day

Evening

Night

Child

Youth

Adult

Elder

Earth

Fire

Water

Wind

Resources

Roles/Responsibilities

Mechanisms/Processes Systems

Exploration

Finding ourselves

Healing

Wisdom

Finding Creator

Experimentation

Introspection

Teaching

Openness

Skill

Forgiveness

Reflection

Struggle

Accomplishment

Acceptance

Rest

Initiative

Belonging

Generativity

Teaching

Autonomy

Community

Sharing

Honoring

Creativity

Feelings

Service to others

Faith

Relationships with

Values

Giving thanks

others

Integrity

Humility

Searching

Caring

Trust

Inviting and cleansing

Heart

Holding on to our

Peace

spirit

Letting go-grieving

Intuition
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Once complete, you can transfer the results into a spreadsheet, such as this one:
Within
Direction/
Quadrant

Overarching
Strategy

East: The seed
Idea/Vision

Vision
statement

South: Growth
planning/
formulation/
outcomes &
risks / SWOT

Outcomes

West: Harvest/
execution/
actions

Strategic
actions

North:
Dormancy/
evaluation &
reformation/
outcomes/
impacts/
metrics

Targets/
Metrics

Abiotic/
Biotic
(land)

Without
Cultural
Assets &
Expressions

Demographic
(peoples/
groups)

Socioeconomic

Abiotic/
Biotic
(land)

Cultural
Assets &
Expressions

Demographic
(peoples/
groups)

Socioeconomic

13.2 Two-eyed Seeing Planning Matrix
“Two-eyed seeing” is an exercise that marries First Nation’s Traditional Ecological Knowledge with
western science to extract and result in the best understanding and solution.
There is a common thread that joins modern science and the indigenous perspective. First Nations
scholar and teacher Albert Marshall (Mik’maw) coined the phrase “two eyed seeing” meaning that we
“learn(ing) to see from one eye with the strengths of Indigenous knowledge and ways of knowing,
and from the other eye with the strengths of Western knowledge and ways of knowing ... and
learning to use both these eyes together, for the benefit of all.”
Two eyed seeing has been used extensively by OMNRF and other government jurisdictions in the
management of species at risk.
Two eyed seeing can be extrapolated to compare and integrate other contrasting viewpoints and
types of knowledge as well such as; scientific and community-based, micro and macro, present and
future etc. Two eyed seeing can also be applied to the physical landscape affected by any given
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policy. How will the land, environment be affected within a close proximity of the intended
policy/project (the micro)? How will the land be affected from a larger perspective (the
macro)? Examining a policy through the eyes of the macro and the micro can be related to the hawk
and the mouse. The hawk can see a large perspective and yet the mouse can see what is close to the
ground and in front of it.
Developing policies that are currently relevant and considerate of the future is another juxtaposition
or twin perspectives approach. What are the impacts, benefits, drawbacks currently? And what are
they seven generations from now (840 years)?
Two-eyed seeing requires Engagement with First Nations; and or with other Knowledge Holders.
However, you can also use the premise for other analyses. The following chart can be used to outline
key facts, elements, assets, stories etc.
Alternatively, it can be used to outline impacts and also risks as well as (SWOT) strengths, weaknesses
and opportunities or threats, for each sector, stakeholder or action. You can add additional
contrasting themes as needed. In this way it can help inform strategic actions, resources, work
planning, communications etc.

Theme
Knowledge

A

B

Scientific

Traditional

Time

Immediate

Long-term (7 Generations)

Scale

Local

Regional

Internal

External

Micro/Components

Macro/System

Political

Liberal

Conservative

Stakeholder

Visitor

Resident

Organization
Structure
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13.3 The Duty to Consult
Within Canada, and when issues related to land development and land use are triggered within
decisions or actions, there exits the Duty to Consult First Nations. This duty was incorporated into
the Constitution of Canada from British North America Act, and which foundation was laid in the
Royal Proclamation of 1763 and the Great Wampum of 1764, the original agreements that formed
Canada.
The process for consultation is a legal one and not the same as dialogue or engagement with First
Nations. The duty was ratified based on the Supreme court of Canada’s ruling in the Tuku River
Decision. The ruling states that government departments, agents, or agencies or any proponent
working on projects are required to inform and consult First Nations regarding any proposed activity
or project that may have the potential for adverse impacts on established or potential First Nation
responsibilities and rights resulting from those responsibilities, including Treaty rights. The
determination of consultation and affect is to be decided by First Nations. Should the potential affect
be negative, First Nations have the right to be accommodated, provide input, and have impacts
mitigated. First Nations also determine if consultation is to take place and determine their
responsibilities and rights. Consultation is only evidenced and confirmed through authorized
consultation letters provided by authorized representatives of First Nations. First Nations
consultation with proponents should be at a level that is significantly deeper than that of the general
public or other stakeholders. All forms of consultation require comprehensive and complete
disclosure of information by the proponent. In Ontario, the Duty has also been embedded in the
Provincial Policy Statement for Natural Resource Management at the municipal level.

13.4 Engagement
Engagement is any form of exchange or communication towards sharing and cooperation with First
Nations, and is the first step preceding and which may result in Consultation. Engagement includes
but is not limited to sharing Traditional Knowledge in educational forums, workshops, or through and
within projects and includes but is not limited to meetings, phone calls, emails and other exchanges.
Engagement also includes, but is not limited to, notification of a project or information exchange in
form of, for example: telephone calls, emails, public information centres, and information booklets,
meetings with Consultation staff and/or First Nation Committees. Engagement is only meaningful if
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all information regarding a project or needs are fully disclosed by the proponent, and if
communications honor the values of respect, humility and honesty. Engagement is the first step
towards consultation, and which may or may not result in consultation.
The Duty to Consult process may be facilitated through dedicated consultation officers, and is only
legitimatized by the evidence provided by the Nation of an official letter of consultation and which
states the results of the consultations.

13.5 Communications & Outreach
Now that you have context of environment, and culture, the ways in which you communicate (the
brand, the style, the process and the messages) must adhere to the empathy map.

You can now use your strategy, work plans, and also empathy mapping and ABC’s to generate the
appropriate messages and stories (context) for communications. With goals, principles, and then
messages, branding and avenues are all that remain to be identified in order to reach all audiences.
This can be a creative process and conducted at all scales of expenditure. It is up to each
organization to determine their messaging, brand, resources, and allocations in this arena.
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14.0 EVALUATION AND CONFLICT RESOLUTION
14.1 Evaluation of Decisions, Actions, and Policies
Or using a test of each by action and policy by asking:

1. Is it loving? (beneﬁtting all and harming none?)
2. Is it the truth? (true, real, factual, accurate)
3. Is it honest? (transparent)
4. Is it wise? (feasible and eﬃcient?)
5. Is it humble (inclusive of all knowledge)?
6. Is it respectful (accountable to all stakeholders including the land and
wildlife?)
7. Is it brave? (action oriented, pioneering?)

14.2 Conﬂict Resolution
Principles recommended: In circle; in camera; no back benching; focus on behaviour and not personal;
Keywords: Resilience, Adaptability, Growth, Empathy, Communication and Active Listening
We can plan and make our best attempts to take account of as many perspectives as possible but at
the end of the day something will be missed. The preceding exercises taught you how to broaden
your perspective to increase empathy, eﬀectiveness and positive impact on the community. Change
is constant. With change, comes new problems, often struggles. Conﬂicts may occur within the
organization or originating from outside forces. In order to tend to these conﬂicts there are various
ways that are inclusive, and which take consideration of individuals involved. True inclusivity means
respect for all members, and therefore accountability. Emotions can run high and it can be diﬃcult
to remain objective. When objectivity is lost we lose accountability for our own actions. To facilitate
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these hard conversations, we can explore some examples of how peacemaking occurs in other
communities.
First Nation traditions focus on the reasons for the behaviour and look at individuals holistically. They
do not focus on the event themselves. It is the doer, not the deed. In this way true and meaningful
change, but also true accountability can occur. This process, of asking why, is done inclusively in a
Talking Circle. Within the Circle the individual’s behaviour is place in contrast to the principles and
values of the group. The reason for the efficacy of this approach is because the deed or situation is
not isolated; rather the root of the issue is addressed. This process has been more effective than
executing penalties. This is not to say that criminal behaviour is condoned and that consequences are
withheld.
This process is for internal conflict. For external affairs and situations, other approaches may be
adopted if the other party is not willing to engage in a meeting of the Circle.

When evaluation is complete, strategic planning complete,
and conflicts resolved, new tasks and pathways will emerge,
bringing you back to the beginning of the medicine wheel;
the season of spring and discovery and doing
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BOOKS 2 & 3
See the following books:
1.

Gathered wisdom from the Elders – Traditional Ways Inclusive Leadership Toolkit, by Lauren
Roberts

2. Baseline and sample policies and procedures- Inclusive Leadership Toolkit, by Clay Duncalfe

Also look for:
1.

The Impacts of the Land Between’s Knowledge Circles- A Business Case, by Lauren Roberts

2. Valuing and Measuring Value of Knowledge Circles. Qualitative Assessment Framework, Anterra
Vsetula-Sheffield, Alissa Sallans, Elora Tarlo & Rachel Schonewille
3. knowledgecircles.ca website for more supporting resources
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New Tools to help foster critical conservations and inclusivity:
•

FrogCircle and Turtle Stories – A Facebook style social platform that is all about land and
wildlife – share insights and ideas- www.frogcircle.ca; www.turtlestories.ca

•

TLB Talking Circles – Annual gatherings

•

Knowledge Circles Website – A resource for inclusive governance www.knowledgecircles.ca

•

TLB Talks – share your stories and knowledge – find them on the knowledgecircles.ca website

•

The Road Show-Mentoring – available mentorship and facilitation services for your groupcontact info@thelandbetween.ca for details

•

New: Standards and Practices for local Land Knowledge Circles: Starting in 2019, you can start
your own Community Land Knowledge Circle! Visit knowledgecircles.ca for more details
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tlb@thelandbetween.ca
Support has been provided by the Ministry of Citizenship and Immigration’s Partnership Grant Program.

Charity Number: 805849916RR0001

98

